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Introduction 

A Comprehensive Economic Development Strategy (CEDS) is designed to bring the pub-
lic, stakeholders and the private sectors together in the creation of an economic 
roadmap to diversify and strengthen the regional economies.  The Southwest Georgia 
Regional Commission is the Regional Planning Agency responsible for working with both 
public and private stakeholders to develop the CEDS.  The CEDS analyzes the regional 
economy and serves as a guide for establishing regional goals and objectives, developing 
and implementing a regional place of action.   

The Southwest Georgia Regional Commission prepares the CEDS with input from stake-
holders and it serves as a useful benchmark by which a regional economy can evaluate 
opportunities with other regions in the national economy.  The RC is responsible for ap-
pointing a Strategy Committee and developing and submitting the CEDS to Economic 
Development Administration (EDA).  The CEDS must comply with 13 C.F.R. § 303.6; 
303.7.  The CEDS must be available for review and comment by the public for a period 
of thirty (30) days prior to submission to EDA.  After the CEDS is approved by EDA it 
must be updated annually.  The CEDS is considered the official planning document for 
the Region 10.   

Wise planning ensures that future development will take place in a manner compatible 
with the best interest of the community.  The CEDS and any updates includes an execu-
tive summary, overview of the region with SWOT analysis, director of the Southwest 
Georgia Regional Commission staff, CEDS Strategy Committee, population change per-
centage, educational attainment for the region, economic indicators and economic de-
velopment projects by county.  The goals and objectives are broad and are meant to 
hopefully solve economic problems and capitalize on the resources of the region.  Any 
strategic project, program or activity identified in the CEDS should work to fulfill these 
goals and objectives.  The economy is always changing and CEDS is not meant to be the 
only economic development plan for communities.  We encourage communities to devel-
opment their own unique plans that hopefully will align with regional goals and objec-
tives that have already been identified as important in the region. 
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Executive Summary 

The Comprehensive Economic Development Strategy (CEDS) is a snapshot of regional economic de-
velopment information for Baker, Calhoun, Colquitt, Decatur, Dougherty, Early, Grady, Lee, Miller, 
Mitchell, Seminole, Terrell, Thomas and Worth counties.  The Southwest Georgia Regional Commission 
along with public and private stakeholders developed a Comprehensive Economic Development 
Strategy for Region 10.   

This CEDS contains information on the goals and objectives for the region. The regional overall is los-
ing population but counties have experienced growth (Dougherty, Lee, and Colquitt).  Our region is 
characterized by slow, steady growth. This has worked in the region’s favor because it gives commu-
nities the time they need to build capacity and infrastructure.  Small Businesses have been created 
throughout the region but the existing infrastructure has been able to accommodate them.  We con-
tinue to see a strong need for financing and other financial tools.  The Regional Commission continues 
to make loans available to eligible businesses. 

Industries have been established in the regional and the region is constantly working on its improve-
ment of water sewer, roads and technology.  Businesses are being added to the economy, mainly res-
taurants and small-box retailers like Dollar General.  

Schools in our region are improving in spite of severe budget cuts.  High school and technical schools 
are working more closely together to improve high school graduation rates and provide greater op-
portunities for students.   

Technical schools are more focused on training geared to meet the current demand.  There have 
been several mergers of Technical School, Colleges and Universities.   

Farmers and other stakeholders in the region are impacting the local economy with the creation of 
Solar Farms as an alternative source of energy.  This is still a work in progress as more farms are pop-
ping up.  Local leaders are working to strike a balance between agriculture, the environment and 
economic development.  Solar energy has surged in popularity over the past few years and the price 
of panels has dropped dramatically.  The fate of this energy source relies heavily on driving down the 
cost of solar power.  The U.S. Department of Energy has a program, the SunShot Initiative, which 
funds cooperative research, development, demonstration and deployment projects to drive down the 
cost of solar electricity.  For the economics of the solar farm to work for a farmer, he has to be eligible 
for a tax incentive.  Solar farms in Decatur, Early, Mitchell and Terrell Counties are reportedly among 
the largest solar installation in the state of Georgia.   

When it comes to doing business, Georgia and Southwest Georgia are great places to do business.  We 
ae entrepreneur friendly , have an abundance of natural resources, lower utilities, water and human 
capital that makes starting or expanding your business an economically sound business move.  Come 
visit our region and you will find new programs and invigorated efforts to create jobs! 
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Southwest Georgia at a Glance 
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Baker County  

Baker County is a rural county with a popula on of 3,451, which is a popula on loss of 533 from the 

2000 Census.  The poverty rate has declined from 30% to 22.9% according to the American Community 

Survey 5 year es mates.  The median household income is $44,297.  Primarily an agricultural communi-

ty, Baker County produces peanuts, co on, canola, poultry, and beef.  Baker County has 125 businesses 

that employ 565 people.  There is one incorporated city in Baker County, the City of Newton that also 

serves as the County seat.  The City of Newton was incorporated January 20, 1872 and is located right 

on the Flint River.   

Baker County is home to two significant water bodies, the Flint River and the Ichawaynochaway Creek.  

The County has numerous strengths, a rac ons and commodi es for enjoying life.  Some to include the 

many planta ons, large agricultural life, forest areas, river corridor, a flood plain, downtown Newton 

and cross roads community.  Also, you can add addi onal strengths such as residen al areas, commer-

cial node, boa ng, hun ng, fishing, new county schools, beau ful canopy roads, and growth in the mi-

nority popula on.  In 2001, the Baker County Board of Educa on voted to separate their school system 

from the Mitchell County School System and built a K-12 facility that currently has about 340 students.  

There are also weaknesses, the con nued flooding, inadequate cultural and recrea onal facili es, plac-

es high demand on public services and facili es due to the increase in youth and elderly popula on, 

high levels of poverty, and possible water contamina on from aging sep c systems.   

Tradi onally, Baker County’s economy has been based on Agriculture and over 90% of the Baker County 

territory is dedicated to it.   Some 64% of the popula on in Baker County work outside the county in the 

MSA area (Dougherty County) resul ng in a loss of sales tax revenues.  Having such a high percentage of 

the economically ac ve residents of Baker commu ng proves the severe absence of local jobs.  Baker 

County encompasses 347 square miles (222,080 acres) and has one of the lowest popula on densi es in 

the state.   Most of the land is used for agriculture and forestry.  Agriculture accounts for 28% of land 

use in the unincorporated areas.  Nearly half (47%) of the agricultural and forestry lands are located on 

large planta ons.  Many of these planta ons have ac ve farming and forestry opera ons, although a 

significant por on is in conserva on use, including the large tract that is home to the J. W. Jones Ecolog-

ical Center.   

Newton houses the City and County public buildings, school, and businesses.  

With a popula on of  654, Newton has a poverty rate of 38.2% and is listed as 

being in persistent poverty.  The community is close and connected to one an-

other with very li le crime, but high community pride. 

The J. W. Jones Ecological Research Center was established in 1991 as a re-

search, conserva on and educa on center.   It is a 29,000 acre outdoor labora-

tory.  It is a nonprofit organiza on that employs over 100 people.  Graduate 

students from all over the country have completed thesis research with on-site 

advisors.  The original acreage was established as a quail hun ng reserve in the 

1920’s by Robert W. Woodruff, who became the long term chairman of the Co-

co-Cola Company.   
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Baker 

SWOT  
Baker County and The City of Newton 

STRENGTHS 

Local Bank 

Broadband Internet Services 

Great Inter Government Rela onships 

Regional Collabora on 

Low Tax Base 

RV Park Area (Rocky Bend) 

Benton Ac vity Park (Poten al) 

Corn Express (Buy Corn by the drum; Locally grown) 

Jones Ecological Research Center 

Employment, Economic, Educa onal Environment 

Flint River 

Planta on, Agri-Tourism 

Lo on’s Funeral Home  

Lo on’s BBQ (new business) 

Volunteer Fire Department 

Beauty Shop/Salon 

Businesses in Town Center 

Dollar General 

Single Family Home (American Home’s) 

County Website (Working On) 

Volunteerism 

East Baker Historical Society (nonprofit) 

Summer Camp 

Commercial Kitchen 

Baker County Primary Health 

Emergency Services  

 

WEAKNESSES 

Roads (Unpaved in City and County) 

Recrea on & Parks 

Recrea on Department 

Dilapidated Business and Signage 

Dilapidated Housing 

Lack of Restaurants 

Old Tires & Furniture being dumped in creeks and along 

the road 

No Landfill 

No Newspapers/Communica on 

Sewer System 

electronically. 

No Jail 

 

 

OPPORTUNTIES  

Consolida on of government & services 

Restaurants/Place to Eat 

School Involvement/Collabora on Volunteers-School 

Credit 

Development of Keep Baker Beau ful Commi ee 

“Build a Be er Baker” 

Solar Panels ( 2 Solar Panels in Baker; County has  

ordinance) 

Library Reloca on 

 

THREATS 

Apathy/unconcern 

Lack of Funds 

Decrease in popula on 

Other Businesses outside of area 

Flint River 

Inability to meet State/Federal threshold requirements 

Poli cs 
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Calhoun County  

Calhoun County is a rural county that is home to four 

incorporated ci es: Arlington, Edison, Leary and 

Morgan.  The Ci es of Arlington and Edison offer 

medical facili es catering to elderly and other spe-

cialized popula ons.  Arlington is home to the May 

Day Fes val which was started in 1932.  The City of 

Edison has an excellent hometown atmosphere, situ-

ated above Georgia most produc ve ground water 

supply, the Florida aquifer and home to the King Co on Horse Show since 1935.   Leary, Georgia has 

long been an agricultural supply center for neighboring planta ons and farms.  S ll Pond Vineyard is lo-

cated near Leary and it is one of the largest commercial winery in the state of Georgia.  The City of Mor-

gan is home to all of the Calhoun County government offices.  The courthouse is located on “courthouse 

square” in the center of Morgan and state highways 37, 45, 234 and 41 all come into the courthouse 

square. The popula on of Calhoun County is 6,694, which is a popula on increase 374 from the 2000 

Census.  The poverty rate has grown from 28.8 % to 41.6 % from 2010-2015 The median household in-

come is $25,513.00. Thirty one percent (27.2%) of the popula on does not have a high school diploma.  

Agriculture dominates the economy, with more than 50% of the land designated prime farmland by the 

U.S. Department of Agriculture.  Most of the industry in Calhoun County is related to processing agricul-

tural goods.  As of 2015, 46.1% of the popula on had a high school diploma or alterna ve creden al.  

There are 302 total businesses in the County.  Due to the lack of jobs most of the popula on commute 

to surrounding areas within the region for employment.  Calhoun State Prison is located in Calhoun 

County (Morgan) and is the primary correc onal facility for the region.   

Within the County 40.9% of the workforce has white collar jobs, 27.4% have service related jobs and the 

remaining 31.7% have blue collar jobs.  It is evident that Calhoun County is an agriculturally dominated 

county by the percentage of farming, forestry, and fishing employment rela ve to both the state and 

the na on.  Over the last ten years, the number of people employed in the field of farming in Calhoun 

has dropped dras cally which is following a similar trend in the state and the na on as small family 

farms decrease and large corpora ons take over.   

Calhoun County has a significant amount of recrea onal land and facili es and many private hun ng 

and spor ng grounds.  Ci zens in the county have limited choices in terms of retail shopping and it re-

sults in a diminished tax base.  Most people drive to Albany, GA or Dothan, Alabama to shop.  One of the 

successful efforts that have benefi ed Calhoun County is the annual “High Co on Yard Sale” that runs 

65 miles along Highway 37.  This yard sale crosses three coun es and a racts thousands annually.   

Recently, the one Rural County Hospital in Calhoun County closed.  This hospital was located in Arling-

ton, GA.  Like many of the rural hospitals throughout Georgia there simply was not enough capital and 

usage to enable the hospital to remain profitable.  The County has since taken over the Emergency Med-

ical Services for the County and residents have to be transported out of the county for care.   
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Calhoun 

SWOT  
Calhoun County and The Cities of Arlington, Edison, Leary, Morgan 

Calhoun County: 

STRENGTHS  

S ll Pond  

High Co on Yard Sale  

White tail deer hun ng  

Nothing fancy Fish House 

Etheredge farms 

White Oak Farms providing jobs 

Ci zens efforts 

Schools  

Safety 

Rehobeth Farms 

Improved Race Rela ons 

WEAKNESSES 

Lack of Jobs  

Lack of communica on between governments  

Lack of Community Pride 

Lack of manufacturing  

Lack of leadership 

Affordable Housing  

Teen Pregnancy rates high 

OPPORTUNITIES 

Increase Educa on  

Adult Educa on  

GA Work Ready 

Camera Ready  

37 Trail: GA Grown 

Tourism  

THREATS 

Drugs/Crime  

Gangs  

Poverty 

 

 

 

 

 

Arlington: 

STREGNTHS  

May Day Fes val: Longest running fes val in GA  

South Georgia Regional Informa on Technology 

Authority 

The Arlington Depot  

Local businesses; grocery, pharmacy, ag supply 

Ag Industry (Damascus Peanut & Early Trucking) 

Restaurants  

Beauty Shop  

Veterans Park  

Local PreK/Elementary School 

S ll Pond Winery  

Quail Country 

Railroad 

Nantze Springs  

 

WEAKNESSES 

Limited Rental Housing  

Lack of Housing  

Sewage System Infrastructure 

Recrea onal Ac vi es for Families for Youth 

Being Proac ve/LT Planning  

Lack of Jobs 

OPPORTUNITIES 

Facili es available for businesses   

Workforce Ready  

Volunteers  

Solar Panels /Solar Farms 

THREATS 

Drugs/Shot Houses  

Gangs  

Burglaries-Crime  

Losing Younger People  
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Edison: 

STRENGTHS  

Educa on  

Mid-High School & K-12 Charter School 

Horse Show  

Christmas Parade  

Library 

Riverside Building Loca on  

Local Business (grocery/drug store)  

Nursing Home  

Personal Care Home  

 

WEAKNESSES 

Unskilled Workforce  

Lack of Jobs  

Lack of Housing  

Shrinking Tax Base  

Inadequate Infrastructure 

OPPORTUNITIES 

Albany Technical College  

Vacant Buildings  

Willingness of ci zens to work together  

Recrea on Facili es  

THREATS 

Drugs/Crime  

Drought/Crop Loss  

No Jobs for the Younger People  

 

 

 

 

 

 

 

 

 

Leary: 

STRENGTHS  

Farming  

Christmas Parade 

Fire Works 

Red’s Restaurant and Catering 

WEAKNESSES 

Lack of Jobs  

Dilapidate Houses in some areas 

OPPORTUNITIES 

Business Development and Expansion 

THREATS 

Drugs/Crime  

No Jobs  

No houses  

 

Morgan: 

STRENGTHS  

Halloween on the Square  

Calhoun State Prison  

Improved water and sewage system 

Calhoun County EMS  

WEAKNESSES 

Jobs  

Lack of Housing  

No City Sewage  

Lack of Recrea on  

OPPORTUNITIES 

Educa on  

THREATS 

Drugs  

Crime  

No Jobs for the Younger People  
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Colquitt County  

The popula on of Colqui  County is 45,498, which is a popula on increase of 2,641 from the 2000 Cen-

sus.  The poverty rate has grown from 23.4% to 26.8% from 2010-2015. The median household income 

is $32,409. Twenty-eight percent (28.2%) of the popula on does not have a high school diploma. With 

its long growing season and varied types of soils, the county has tradi onally been a state leader in agri-

cultural produc on. Colqui  County currently has the largest farm gate in Georgia.  Despite the county's 

agricultural strength, manufacturing has replaced farming as the largest employment sector in the coun-

ty.  There are six ci es in Colqui  County; Berlin, Doerun, Ellenton, Funston, Moultrie, and Norman Park.  

The City of Doerun is home to the GA Annual May Day Fes val and is sponsored by the Doerun Booster 

Associa on.  Ellenton, Funston, and Riverside are small towns located within Colqui  County.  The City 

of Norman Park is home to the Georgia Bap st Conference Center, many use this center for many func-

ons in the area.  These small towns are experiencing some growth mainly in the form of consumer 

stores like Dollar General.   

Colqui  County is located within the Southwest Georgia Regional Commission area, a very rural and ag-

riculturally oriented por on of Georgia.  Agribusiness and tex le manufacturing remain the most signifi-

cant contributors to the region’s economy.  Moultrie is a city of 14,268 in a county of 45,498 people 

covering 547.5 square miles.  Colqui  County also has one of the largest concentra ons of Hispanic or 

migrant workers in Georgia, an important asset to the local farmers.  A study conducted by the PEW His-

panic Center es mates their number of Hispanics at 7,793 (17% of the popula on).  It is es mated the 

county has between 2,000 to 5,000 migrant workers, depending on the season.  The majority of these 

workers are available on a temporary work permit and a er five years some become regular U.S. ci -

zens.  Migrant farm workers are important to the local economy and are generally undercounted during 

the Census.  It is expected that the historical growth trend of the minority popula on in the county will 

con nue.  In contrast, the unincorporated por on of the county has experienced a reverse trend.   

The Annual Sunbelt Agricultural Expo is Colqui  County’s largest a rac on and adds millions of dollars 

to the local economy.  The Expo, held annually in October, draws over 300,000 visitors annually and is 

the largest outdoor farm show in North America with 

field demonstra ons, and more than 1,000 corporate 

and private exhibitors.  2017 will mark the Expo’s 40th 

year.   This event has evolved into an incredible eco-

nomic development opportunity for the City of Moultrie 

and Colqui  County.   

The Sanderson Farms project brought in 1, 500 jobs for 

the county, exceeding expecta ons of all involved.  That 

impact has translated into $90 million of investment 

from Sanderson farms, more than $50 million invest-

ment from producers in the region, a drama c increase 

in sales tax collec ons over the past three years.  
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Colqui  

Strengths 

Business friendly 

Progressive and diverse 

Well marketed 

Loca on along transporta on network 

College of Osteopathic Medicine 

Strong agricultural economy 

Excellent rated public safety 

Weaknesses 

Marke ng of Spence field is lacking 

No u li es infrastructure in county 

Lack of higher paying jobs 

Illogical boundaries with Moultrie 

Low pay to public safety officers (have become a 

training ground) 

Opportuni es 

Spence field 

Grant opportuni es 

Market Moultrie’s Poten al 

Alterna ve energy 

Hotel/conference Center 

Threats 

       I-75 

Berlin  

Strengths 

Unity of the community 

Low crime rate 

Local Fire Department 

Local EMT sta on 

Loca on along major thoroughfare (Hwy 133) 

Available land 

Cheap u li es 

Affordable housing 

Weaknesses 

No grocery store 

Lack of sewer 

Lack of commercial development 

Opportuni es 

Commercial development poten al along Hwy 133 

a er widening 

Rorey Davis Memorial Park changes/updates 

Threats 

Lack of funding to implement projects  

Diminishing tax base 

 

Colquitt 

SWOT  
Colquitt County and the Cities of Doerun, Funston, Norman Park, Ellenton, Berlin, & Moultrie  

The opening of the Publix mini mall, Starbucks Coffee Shop and Convenient Care Pharmacy in tandem 

with the exis ng Home Depot and Lowe’s creates a major emerging regional shopping hub on High-

way 319 (Veteran’s Parkway).  This area is rapidly developing. 

Educa onal a ainment has grown in Colqui  County.  Results cer fied by the Georgia Board of Edu-

ca on gave Colqui  County High School (CCHS) a 93% gradua on rate for 2015, making CCHS a state 

leader in that category.  Also in 2014 and 2015, the Colqui  High School Football Team won the state 

AAAAAA Championships.  The number of adults without elementary educa on has dropped, as the 

number of adults with some college or college degrees has grown.  Colqui  County is home to newly 

formed  Southern Regional Technical College that has over 2,000 students. Brewton-Parker has a 2-

year extension degree program, and also Abraham Baldwin Agricultural College which is located on 

the square in downtown Moultrie. 
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Ellenton 

Strengths 

Small town feel 

Low crime rate 

Excellent Local Fire Department 

Lack of compe on for business 

Newly renovated water system with extra capacity 

Financial Stability 

Local health clinic 

Early warning system 

Weaknesses 

Apathy amongst ci zens 

Lack of sanitary sewer 

No local police department 

Poor housing stock 

Limited available  land for development/sale 

No sidewalks for pedestrians 

Opportuni es 

Room for growth 

Room for and market for public housing 

Build Community Center 

Threats 

Natural and Man-made disasters  

Excessive costs associated with state mandated 

adver sing  

Funston  

Strengths 

Well managed city 

Low water/garbage rates 

Good water infrastructure 

Small town atmosphere 

City park with tennis and basketball courts 

Local school 

No city taxes 

Excellent volunteer Fire Department 

Weaknesses 

Lack of manpower for maintenance in town 

Need for more aggressive code enforcement 

 

Opportuni es 

Enhancements or upgrades to city park 

Growth opportuni es 

Street & drainage improvements (Peachtree St and 

Circle, Manning St) 

Mulberry Street (Hwy 37) beau fica on 

Threats 

       Natural disasters  

Moultrie 

Strengths 

Dedicated municipal staff 

Community spirit 

Ability to work together with other jurisdic ons 

and authori es 

Good schools 

Ample recrea onal opportuni es 

Moss Farms Diving Center 

YMCA 

Small town feel 

Loca on along transporta on network 

Hospital 

Weaknesses 

Blighted neighborhoods 

Lower educa onal levels of residents and un-

trained workforce 

Lack of higher paying jobs in Moultrie 

Small town  
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Opportuni es 

Redevelopment poten al throughout town 

Infill development 

Market Moultrie’s Poten al 

More nightlife in the downtown 

Stadium near downtown 

Improved connec ons to bypass 

Threats 

Declining income levels 

Health of the general public 

Loss of big industries 

I-75 

Drugs & crime 

Norman Park: 

Strengths 

Rela vely safe community 

Up & coming downtown 

Low ISO fire ra ng 

Proximity to Moultrie 

Georgia Bap st Conference Center 

Loca on along major thoroughfare (Hwy 319) 

Good elementary school compared to other small towns 

Local health clinic 

Weaknesses 

Sewer System lacks capacity and needs upgrades 

Aging housing stock 

Lack of commercial development along  Hwy 319 

Opportuni es 

Georgia Bap st College 

Commercial development opportuni es along Hwy 319 

Threats 

Unfunded mandates 

Sewer System 
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Decatur County 

The popula on of Decatur County is 27,378, which is a popula on 

decrease of 622 from the 2010 Census. Other municipali es in Deca-

tur include A apulgus, Brinson and Climax.  A apulgus has a popula-

on of 533 and is the 2nd largest city in Decatur County.  Brinson is a 

small town in Decatur County and has a popula on of 215.  The town 

of Climax is located at the highest point of the railroad between Sa-

vannah Georgia and the Cha ahoochee River.  The poverty rate has 

grown to 28.4% from 2011-2015. The median household income has 

grown, however and is $31,284  Twenty-five percent (24.4%) of the 

popula on does not have a high school diploma. Decatur County is 

the na on's leader in the produc on of Fuller's Earth, a type of clay 

with varied chemical uses. Once used for bleaching petroleum and 

cleaning grease out of wool, Fuller's Earth is currently used as cat li er and as an addi ve to insec cides 

and cements. 

 The City of Bainbridge, Georgia’s first inland port has a facility that supports barge transporta on.  For-

ested land in Decatur County accounts for 255,000 acres.  Forested land is found throughout Decatur 

County, with a large concentra on on either side of the Flint River.  This Industrial park boasts a nine-

hole golf course, an airport and several industries including BP-Amoco and Coca Cola.  All of these in-

dustries have plants that are located within the overall park.  The surrounding uses are mostly agricul-

tural.   

Decatur County is divided by the Flint River, which flows to meet the Cha ahoochee.  Together they 

form the Apalachicola River which flows to the Gulf of Mexico.  At the junc on of the two rivers, the Jim 

Woodruff Dam forms Lake Seminole.  Seminole State Park, in Bainbridge, is located on the banks of Lake 

Seminole.  This 37,500-acre lake a racts sport fishing, na onal tournament fishing, deer and duck 

hun ng.  The park is home to the gopher tortoise, the only na ve tortoise in Georgia.  Other area 

a rac ons include Cheney Griffin Park, the Boat Basin that includes lengthy, scenic walking trails and a 

camp ground, and Willis Park.  Lake Seminole is widely regarded as one of the na on’s best lakes for 

largemouth bass fishing.  A system of locks at the dam allows barge traffic to travel between the inland 

port at Bainbridge and the Gulf of Mexico. 

Decatur County is home to several annual fes vals.  The River Town Days held in the middle of March, 

July 4th Celebra ons, Bikefest, and many other annual events.  The Town of Climax plays host to the 

annual Swine Time Fes val each November.  This lighthearted event recognizes the contribu on of pork 

products to the region’s economy.  There is also the Decatur County Fall Fes val and Fair in October in 

Bainbridge.  These fes vals bring in thousands of people into Decatur County each year and contribute 

posi vely to the economy. 

Bainbridge is also home to Bainbridge State College, a unit of the University System of Georgia, with an 

enrollment of 1911 students in the fall of 2015 and has other campus loca ons in Early and Miller Coun-

es as well as offering classes on-line. 

15 



Decatur 

SWOT  
Decatur County and The Cities of Attapulgus, Bainbridge, Brinson, and Climax   

Strengths 

Lake Seminole  

Flint River 

Water Supply 

Available Land – Industrial Park  

Airport 

Agriculture 

Improved Race Rela ons  

Low Crime Rate 

Infrastructure 

Road Access – 4 Lane US highways 

New High School 

State College 

Technical School  

County and City Communica on  

Solar Farm (Georgia Power)  

Fire Protec on 

Joint 911 

New Recrea on Authority with Dedicated Funding 

Available Buildings 

Walmart and Tractor Supply 

Small Businesses 

Landfill 

Fishing and Hun ng (Bass Tournament)  

Wildlife Management 

 

Weaknesses  

Funding 

Road Improvement 

Jobs Leaving County 

Shaw Manufacturing Closure 

Lack of shops and restaurants 

Restaurants 

Recrea on in Unincorporated Areas 

25 % of Popula on at or below High School Graduate 

Unemployment Rate 

Drugs 

Employable People  

Job Skill Training 

Opportuni es 

Available Space Industry and Development 

U lize, Develop Airport 

Employing and Training opportuni es 

Investment Opportuni es with Businesses 

New Businesses and Restaurants 

Marke ng – “Spend a Day in Decatur County” 

Build on Lake and River events and resources 

Recrea on and Events for Youth and Young Adults/

Families 

Wildlife Management Area 

Solar Farms 

 

Threats 

Natural Disaster  

Poli cs/Communica on 

Funding 

Available Land Capacity 

Landfill 

Job Loss, possible leading to crime 

Environment 

Commodity Prices  

Popula on Shi s 

Drugs 

Housing Foreclosures 
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Bainbridge 

Strengths 

Best Recrea on Facili es/Programs (+7) 

Excellent Police Dept. (+6) 

Waterway (+1) 

Bainbridge State College (+1) 

Low cost of living (+1) 

Overland transporta on routes, Hwys 84 and 27 

Historical business 

Surrounded by prime farm land 

Access to rail system 

Solid commercial retail areas 

Community events (fireworks, fes vals, etc.) 

Award winning library 

Beau ful historic downtown 

Excellent high school facility 

Marina/boat ramps 

Access to industrial airport 

Weaknesses 

Lack of jobs (+8) 

Drainage problems (+3) 

Lack of skilled labor force (+3) 

Truck traffic downtown (+1) 

Ac vi es for the elderly (+1) 

Substandard street condi ons in areas 

Too many homes for sale 

Abandoned homes 

Underu lized waterway 

Vo ng districts with underrepresenta on 

No dog park 

Losing storefronts 

No fine restaurants 

Underused senior center 

 

 

 

 

 

 

 

Opportuni es 

Industrial parks with available land (+4) 

Expand opportuni es other than industrial (+2) 

Summer ac vi es for kids (+1) 

Fishing tournaments (+1) 

Nightlife downtown (+1) 

River ac vi es (+1) 

Airport 

Police Ci zens Academy 

More city/county coopera on 

Threats 

High poverty rates (+3) 

Drop in performance in school system (+3) 

Drug problem (+1) 

Lack of Zoning in neighboring Decatur County 

Unfunded mandates by state/federal governments 

Landlords and derelict proper es  
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Dougherty County 

The popula on of Dougherty County is 94,565.  The poverty rate has decreased from 33.8% (2010 Cen-

sus) to 32.1% from 2015. The median household income is $31,458. Nineteen percent (19.3%) of the 

adult popula on does not have a high school diploma. Dougherty County, which has more pecan trees 

than any other county in the na on, is a strong contributor to South Georgia's claim as the pecan capital 

of the world. 

Annually, the Albany Area Chamber of Commerce, the Southwest Georgia Chamber Council, Georgia 

Allies, and the Georgia Chamber host corporate guests from the United States as well as other parts of 

the world for the Feather Hunt, which is three days of world-class quail hun ng and southern hospitali-

ty.  Dougherty County is the home of the Marine Corps Logis c Base that employs 3,300 people and has 

a payroll of $97 million.   Many na onal chain restaurant and retail establishments have opened in Alba-

ny along the Dawson Road corridor.  This economic boom has helped bring in jobs and regional consum-

ers into Dougherty County.  

Phoebe Putney Memorial Hospital is one of Dougherty County’s largest employers with nearly 3,500 

employees.  The Dougherty County Board of Educa on employs over 2,800 people.  Proctor and Gam-

ble employs over 1,200 people.  The Georgia Forestry Commission considers Dougherty County’s econo-

my is approximately 25-percent forestry dependent with surrounding coun es being even more de-

pendent.  Agriculture has a similar impact on Dougherty County’s economy which drives both the rural 

economy, as well as much of Albany’s commercial and industrial ac vity.  Albany and Dougherty County 

is the regional economic hub for agricultural and forestry-related business.  Dougherty County has been 

a direct beneficiary of this industry integra on by virtue of its upstream and downstream linkages.  This 

demonstrates that Albany/Dougherty County is a logical place for reloca on and/or expansion of agri-

cultural and forest industry capacity.  Albany has an infrastructure and labor force built around agricul-

tural and forestry products that contributes to a high return to the community from produc on and 

harvest ac vity. 

The City of Albany offers several notable accredited ins tu ons of higher learning at Albany State Uni-

versity (4 year), Troy University (4 year), LaGrange College (4 year) and Albany Technical College.  Just 

recently, a merger between Albany State University and Darton College became effec ve on January 17, 

2017.  The Board of Regents approved a set of consolida-

on principles for Georgia colleges and universi es back in 

2011.  The approved six principles that will be u lized in 

assessing poten al consolida ons are increasing opportuni-

es to raise educa on a ainment levels, improve accessi-

bility, regional iden ty, and compa bility, duplica on of 

academic programs while op mizing access to instruc on, 

create significant poten al for economies of scale and 

hope, enhance regional economic development and 

streamline administra ve services while maintaining or im-

proving service level and quality. 
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Dougherty 

SWOT  
Dougherty County and the City of Albany  

  STRENGTHS  

 Good Health care (Hospital) 

 Good Police Force 

 Excellent Fire Department 

 Opportuni es for high educa on /capacity of 

work force for entry level jobs 

 Good public schools 

 Great Mayor/Good County Commissioner 

Chair 

 Responsive Elected Officials 

 Collabora ve Efforts-good (nonprofits working 

together) 

 Strong nonprofits-some want no recogni on 

although good service providers 

 Great conven on facility-Civic Center-Merry 

Acres 

 Colleges & ASU-able to conduct research/

conduct data analysis 

 Tremendous amount of nonprofits 

 City addressing blight (Public Buildings) 

 MCLB 

 Downtown-Ray Charles Riverwalk 

 COC/Art Museum 

 SOWEGA Council on Aging 

 Albany Arc 

 HA-maintenance (property) 

 311 

 Good Road System/Water System 

 Agency/Community Coordina on 

 2010 Policy Analysis Report (ASU) 

 Violent crime is down 

 High School/High Tech (program ASU) 

 County Street Tighten  

 Few Upscale Restaurants  

 

 

 

 

  WEAKNESS 

 Nonprofit-weakness, capacity-lack of direc on-

duplica on of services (organiza on) 

 Need greater than capacity-nonprofits 

 Tremendous amount of nonprofits-May not all be 

effec ve 

 Lack of Funding 

 Educa on re: services-Marke ng 

 Blighted/Abandoned proper es-sewer & water 

provided 

 H.A. –property maintains (Applica on process)

(ADA (Jack of) 

 Underu liza on Civic Center 

 Declining popula on 

 Review of current ordinances & align with business 

 Drainage/Sewer (some areas in county) 

 Losing popula on/schools transi oning 

 Lack of work ready work force/More diversity en-

try/higher level jobs 

 Dropout rate (Already being addressed) 

 City Communica on/marke ng/celebrate success 

 Lack of Independent Living Center 

 Expecta on of public ( low) “Public doesn’t expect 

results” 

 Recrea on facili es/parks for elderly & disabled 

 Library services for blind 

 Lack of ba ered women’s shelter 

 Poor access to wholesome and real food (Locally 

Grown) 

 Poor access to health and wellness programs 

 Early Childhood Development Programs, lacking 

 Too many fast food restaurants  

 Poor examples for health 

 Poor values  
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  OPPORTUNITIES 

 Opportuni es for Higher Educa on/Colleges 

University/Research Data 

 Nonprofit-Educa on (Success)- Build capacity 

(to prevent duplica on) 

 Expansion of services through nonprofits-

(Housing, Food, Transporta on) 

 Matrix-Coordina on of services to prevent du-

plica on (nonprofits0 

 Empower people-move to sustainability 

 More “ Customer Friendly” City- Broader un-

derstanding of customer service 

 School systems- engagement of parents/

community to help children 

 More work ready community 

 Reuse of school buildings-community partner-

ships with nonprofits 

 Market City services/communica on 

 Center for Independent Living 

 Dissemina on of Informa on-Top to bo om 

 Go to where poor & disenfranchised are-

Commissioners/City/County- got to areas they 

serve-be er iden fica on of needs 

 More ba ered women shelter 

 Market & cover “All of Albany” 

 Media Coverage-educa on –bring the story to 

media 

 Develop trust-nonprofit to non-

profit 

 Intergovernmental/community 

Coordinate/ Collabora on-

more communica on  & dis-

semina on 

 Data driven Decisions 

 College-Offer services for low 

vision-braille 

 

 

 

 

  THREATS 

 Nonprofits- weak nonprofits- duplica on of 

services- coordinate & collabora on between 

nonprofits 

 City Government- customers services- may im-

pact growth ( disgruntled customers- custom-

ers with complaints) 

 Apathy- “My voice doesn’t count” passive 

 Marke ng/Educa on-Celebrate Success less 

focus on nega ve 

 Media Coverage-Iden fy/highlight problems & 

solu ons 

 Bad News becomes truth-Get whole story/look 

for posi ves 

 Percep ons-Generaliza ons about Customer 

Service 

 Intergovernmental/Community Coordina on& 

Collabora on/Communica on 

 “Iden ty”- Who is Albany?-Does Albany know 

what they want to be? 

 Projects get started but never completed 

 Community Engagement (Lack of) 

 Not using data to make decisions & iden fy 

needs 

 Crime Rate (Data up and down) 
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Early County 
The popula on of Early County is 11,008, which is a popula-

on decrease of 1,346 from the 2000 Census.  Early County 

is home to the ci es of Arlington, Blakely, Jakin and the 

town of Damascus.  The poverty rate grew to 28% by 2015 

with the median household income is $28,853.00. The 2010 

Census found that some twenty seven percent of the popu-

la on did not have a high school educa on, however by 

2015 es mates suggest that number deceased to twenty 

one percent. As with many coun es in Southwest Georgia, peanut farming is a vital component of Early 

County's economy. Early County is the largest peanut quota holding county in the na on and the City of 

Blakely is nicknamed the “Peanut Capital of the World”.  Damascus is a small town with a popula on of 

less than 254 and is the site of the first Briar patch Music Fes val since 2010.  Jakin lies at the southern-

most end of early county and depends on farming and turpen ne produc on to benefit the economic 

growth. 

 

Early County is home to Kolomoki Mounds State Park and the Coheelee Creek Covered Bridge.  Early 

County is one of the oldest coun es in the state and discovered in 1825.  There are approximately 

12,065 people living in Early County.  Early County lies in the Atlan c Plain and Coastal Plain Province 

physiographic classifica ons.  A small por on of the county located in the northwestern corner is locat-

ed in the Fall Line Red Hills classifica on.  The majority of the county lies in the Lime Sink Region of the 

Dougherty Plain.  Early County is located within the Cha ahoochee and Flint River Basins.  Early County 

is an agricultural community with 90% of its land devoted to farming or mber.  With 33% of its jobs in 

manufacturing, however, the county qualifies as a manufacturing community.  This diversity offers 

many opportuni es for employment.  Early County is located near the source of many raw materials 

such as abundant land and water resources.  The county is the largest producer of peanuts in the na-

on.  Although more acres of co on are planted than peanuts, peanuts are the number one cash crop.  

Opportuni es exist for further processing of these raw materials locally prior to their leaving the coun-

ty. 

 

A solid infrastructure exists for expanding eco-

nomic opportuni es with a 200 acre industrial 

park, low ad valorem tax rate, and city owned u l-

i es.  Early County has a local airport with a 5,000 

foot runway, and barge access on the Cha ahoo-

chee River. 
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Early 

SWOT  
Early County and the Cities of Blakely, Damascus and Jakin 

STRENGTHS 

Good inventory-Well maintained county roads 

Strong schools (4) & Tech. Colleges 

Local hospital 

Good Faith based Community Support (diverse) 

Good restaurants/ea ng places 

Good businesses 

Gateway Project (comple on) 

Economic Development Programs-Ac ve 

Hiring of Economic Dev. 

Volunteer Workforce 

Volunteer Fire Department ISO ra ng 

Blakely Civic Center 

Support of the local school system  

Local support for fes vals, parades 

Community Strength & cohesiveness 

Peanut Products 

Safe Community (Blakely top 50 state of GA Safe 

Community) 

Coopera on/Coordina on (Ci es & Coun es) 

Administra ve Building (1995) 

Effec ve leadership through the years 

Natural resources (access to water) 

HWY 27 (4 lanes) 

HWY 84 (Jakin) 

Rail system (2 different railroads) 

Natural gas (pipeline through county) 

High Speed Internet (Digital Infrastructure) 

Airport 

Historic structures/District 

City full service u lity provider 

Ability to nego ate 

 

 

 

 

 

 

 

 

WEAKNESSES 

Trained/Educated Workforce 

Lodging Facili es-More Needed) 

Lack of sufficient tax base-diverse 

Increase in tax base 

Job opportuni es  

Reten on of youth 

Residents commu ng out of town-Dothan 

Hwy 62 (2 lanes) 

A ract tourism from Hwy 27 

Gateway (Incomplete) 

Lack of recrea onal ac vi es for youth 

Marke ng the community “ Tell Your Story” 

Unemployment 

Lack of well-maintained roads/bridges (Not all) 

Opportuni es for Senior recrea on (pickle ball) 
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OPPORTUNITIES 

Bessie Sco  Gym 

Reac va on of Joint Development Authority 

SPLOST-TSPLOST-Explore 

CHIP0 Explore for Housing 

Promo on of Industrial Park 

Legalized gambling 

Expansion of SGRITA 

Business expansion & recruitment through  

economic development department/program 

New County Administrator-Efficiency coordina on 

Work with colleges to train for local jobs 

Airport (CIP) improvement & expansion & impact  

on Economic Development 

A ract tourism with 4 lane Hwy 27 

Vacant building downtown available for development 

Large Community building in Arlington 

Greater u liza on of theatre (small shows, etc.) 

Historic Gas sta on _needs stabiliza on quickly 

(Jakin) 

THREATS 

Strife-Apathy 

Lack of trained workforce 

Poli cs/Poli cal Will 

Loss of industry-downward economy  

Lack of diversity in industry 

Unfunded man dates-funding 

Decrease in funding for higher educa on (Hope- Changes in criteria to qualify) 

Lo ery/Gambling 

Drugs & Alcohol Abuse i.e.-Youth (Long term threat 

Dropouts (High School) 

Inability to rehabilitate convicted felons (Lack of Programs) 

High crime rate (Future Threat) 

Loss of ability to impact legisla on/Poli cal clout 

Businesses not hiring local 

Environmental pressure requirements changes in federal regula on impact AG 

Money 
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Grady County 

The popula on of Grady County is 

25,011(2010), which is a popula on in-

crease of 1,528 from the 2000 Census.  

The poverty rate is at 30.7% currently, 

with a median household income of 

$34,187.  Twenty six percent (26%) of 

the adult popula on does not have a 

high school diploma. Grady County has a 

mul tude of cultural and historical re-

sources. The primary industry is agricul-

ture. 

The area’s two industrial parks are underu lized and currently can offer 267 fully serviced acres for pro-

spec ve clients.  The county’s economic structure is more diverse than that of its neighbors, out of a 

work popula on of 10,068 some 3,169 or 31% are employed out of Grady County.  This represents a 

loss of tax income for the county overall and indicates a need for further economic diversifica on. 

There are a few weaknesses in Grady County.  There are a high percentage of mobile homes in housing 

stock (32%), a need to develop transporta on op ons; high levels of poverty, 36% of households earn 

less than $20,000, and low levels of educa onal achievement, with around 30% not comple ng high 

school. 

There is also much opportunity in Grady County. Grady County is building a 960 Acre fishing and recrea-

onal lake (Tired Creek Lake) north of Highway 84 just west of the city limits of Cairo at a total cost in 

the range of 20 million.   The dam has been completed and water is beginning to fill into lake.  The lake 

bed has already been cleared to establish the underwater 

fisheries.   

The county owns an addi onal 1931 acres surrounding the 

lake to develop over me with a great deal of thought and 

quality planning.  It will likely include:  residen al areas, 

paved parking areas, and a great opportunity for a resort 

and/or conference center to be established at the site.   

The economic impact of this project for Grady County will 

be enormous as well as having a regional impact.   

Addi onally, both the City of Cairo and the City of 

Whigham completed street scape projects in 2016.  The 

efforts to enhance the downtown areas of these communi-

es has been an encouragement for locals to shop and 

spend me in the down town areas.   
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Grady 

SWOT  
Grady County and the Cities of Cairo and Whigham 

Grady County 

Strengths 

Coopera on with local agencies & governments 

Available workforce 

Loca on/proximity to Florida/Alabama 

Financially stable 

Weaknesses 

Apathy 

Socioeconomic factors 

Lower Educa onal a ainment 

Lack of volunteers 

Aging fire-figh ng equipment 

Lack of sufficient funding to pave roads 

Lack of professional jobs 

Lack of entertainment 

Solid waste disposal-unsightly 

Lack of hotel/motel rooms 

Lack of quality restaurants 

Li er on highways 

Opportuni es 

Tired Creek Lake as economic engine and proper 

land use 

Work with City of Cairo for water and sanitary 

sewer delivery 

Tourism (Ochlocknee Water Trail & TCL) 

Lots of room to grow 

Primed for addi onal food processing and man 

fracturing plants 

Work with Georgia Forestry and Homeland  

Security to secure tankers and trucks, could 

reduce ISO ra ng 

Threats 

State and Federal unfunded mandates 

Tax loss of $ funding of projects 

Georgia Agricultural Tax Exemp on (GATE) card 

sales 

 

Cairo 

Strengths 

Full service provider 

Ac ve nuisance & abatement program 

Close proximity to Tallahassee 

Technical College 

Roddenberry Memorial Library 

Grady History Museum/Zebulon Theater/Grady 

Cultural Center 

Financially stable 

Hospital 

Safe community 

Telecommunica on capability 

Weaknesses 

Poverty rate 

Educa on a ainment 

Lack of entertainment opportuni es 

Need addi onal lodging (hotels/motels) 

Li er on highways 

Opportuni es 

Industrial park property availability 

Popula on on the edge of 10,000 

Downtown streetscape project  

(Transporta on Enhancement) 

College & career academy 

Work with Grady County 

Threats 

Regulatory compliance 

Unfunded government mandates  
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Whigham 

Strengths 

Proximity to Recrea onal Lakes 

Hwy 84 is a major transporta on route with high traffic counts 

Great k-8 school 

Progressive, Open-minded local government 

Small town charm i.e. feeling of being safe 

Proximity to Wolf creek preserve and a concentra on of the rare Trout Lily. 

Weaknesses 

Lack of businesses 

Lack of parking 

Dilapidated structures 

Community Complacency 

No sewer system 

Opportuni es 

Offer a safe community for residents 

Major transporta on route 

Trout Lily Fes val 

Downtown Revitaliza on 

Underused community use grounds (Ra lesnake Roundup grounds) 

Plenty of development opportuni es 

Threats 

US Hwy 84 is managed by the GDOT so the City of Whigham has no say or control over the roadway. 

Cost to renovate buildings (cost of materials in par cular) in downtown Whigham 

Community Complacency 

State/Federal government over regula on 

No zoning restric ons in Grady County could result in undesirable uses adjacent to Whigham. 
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Lee   

Lee County is located just north of Dougherty County which is the 8th largest Metropolitan Sta s cal 

Area in the state.  The popula on for the County in 2015 was 28,298 which represents an increase of 3% 

since the 2010 census.   

Lee County Schools are among the best in the region and have an extremely low dropout rate. Lee 

County is currently experiencing significant growth and development.  The poten al for this to con nue 

is good.  There have not been any impact fees with the cost of commercial and industrial development 

in County.   They will need to grow the tax base in order to support the rapid growth in residen al areas.  

Currently, the largest popula on group is comprised of: 25-44 year olds represen ng 34% of the popula-

on, 45-64 year olds represen ng 34% of the popula on and 14 or younger represen ng 25% of the 

popula on.  This popula on increase presents a challenge in that most young families have school-age 

children and may require more community services including educa on, healthcare, recrea on, and 

transporta on along with housing.  Government agencies including the school system and agriculture 

are the major employers along with limited retail and industrial jobs. The newly completed North 

Leesburg Bypass opened up for traffic in 2015.  This bypass project has been in development to connect  

traffic between State Route 195 over to US 19.   

 Lee County is a unique blend of residen al, commercial, and industrial development with a tradi onal 

rural flair.  Interspersed with creeks, lakes, planta ons, and historical sites, the community offers excel-

lent recrea onal opportuni es that take full advantage of the moderate climate and beau ful land-

scape.  Plans are underway to break ground on a $30-$50 million  for profit hospital in Lee County.  One 

of the greatest assets to Lee County is their extensive library system.  With branches in the county, 

Leesburg, and Smithville, the Lee County Library System offers great public resources to the community.   

It is the fastest growing county in the region and state, which recorded a popula on increase of 39.1 

percent between 1980 and 1990 and 131.5 percent between 1970 and 1990.  Lee County’s popula on 

grew from 16,316 in 1990 to 24,757 in 2000, according to US Census figures, an increase of almost 35 

percent.  For several years, Lee was a high growth community however, the rate of growth slowed be-

tween 2008 and 2015.  Lee County con nues to a ract many residents form Albany and Dougherty 

County.  It is es mated that Lee County will con nue to lead the region with very high rates of growth. 

Smithville, Georgia has a popula on of 575 with 80% of the popula on 62 

years or younger.  The median household income is $40,000 and 21% of the 

popula on living below poverty.  Each year Smithville host their Chicken Pie 

Fes val in October.  In 2017, they will celebrate the 21st annual fes val with 

vendors, a chicken pie baking compe on, street “shoot off”, and community 

entertainment.  Leesburg, Georgia has a popula on of 2,896 with only 19% of 

the popula on living below poverty (the lowest poverty rates for Southwest 

Georgia).  The median household income is $56,964 and the county has an 

84% high school gradua on rate. Leesburg also is home to some chart top-

ping ar st like Phillip Phillips, Luke Bryan, and Cole Swindal as well as some 

major baseball talent like Buster Posey.   
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Lee  
SWOT 

Lee County and the Cities of Leesburg and Smithville 

Strengths and Opportuni es: 

 Excellent school system  

 Low cost of living and labor cost ; growing affluent 

popula on 

 No blighted condi ons in the county 

 Proximity loca on to the 8th largest MSA in the 

State (shopping, cultural, recrea onal, medical, 

and con nuing educa on opportuni es) 

 Reasonable taxes, availability of superior health 

care, low electrical rates 

 Expansion of water and sewer to accommodate 

industrial and commercial development 

 Upscale Industrial park already developed with 25 

remaining acres 

 “Retail Pull Factor” for Dougherty county Area 

which is the 2nd strongest in the state 

 Existence of con nuing educa on opportuni es 

with the presence of Albany State University, 

Darton College and Albany Technical College 

 An Exis ng excitement within the business and 

school community which communicates a good 

community to Live, Work, Play and Invest 

 An ac ve and vibrant local Chamber of Commerce 

which exemplifies to poten al visitors that Lee 

County is a  Good Place to do Business” Come and 

Join the Club” where Live Works Well Here in Lee 

County  

 Percep on of a Good Quality Life within the  

community  

 Opening of the Forrester and Westover extension 

that will improve drive mes between exis ng 

commercial districts  

 Development of Agri Tourism  

 Provides addi onal access to Kinchafoonee and 

Muckalee Creeks for tourism opportuni es  

 A rac on of re rees to bring in disposable  

dollars  for circula on and possible  

entrepreneurship passions 

 Low crime rates 

Weaknesses and Threats: 

 High cost to local community to “keep up with  

demand for services”  

 Ability to expand the local tax base  

 Lack of available vacant buildings  

 Increasing cost of Agricultural Opera ons  

 Limited transporta on access for industrial  

investments  

 Small inventory of developed industrial proper es  

 Percep on of limited available trained labor with-

in the region   

 High Healthcare cost  

 Workers compensa on “payout” within our MSA 

is extensively high 

 Con nual low unemployment rates within Lee 

County as compared to region, state, and na onal  

 Compe on from neighboring coun es for Indus-

trial and Commercial investments due to en ce-

ments  

 Tier IV Community designa on which means lim-

ited state and federal assistance  

 Demographics prevent Lee from a rac ng up-

scale retail, hotels and restaurants 

 Manufacturing opportuni es going global  

 Many site selec on consultants consider SW 

Georgia suitable for poultry processing and ani-

mal rendering plants rather than technology jobs 
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Miller 

Colqui , Georgia is the county seat of Miller County and 

home to Swamp Gravy, Georgia’s official folk life play 

and annual Mayhaw Fes val that a racts nearly 20,000 

visitors.  Since 1992, Swamp Gravy has toured all over 

the United States and South America. It has a permanent 

home in a co on warehouse which has been converted 

to a 284 seat theater. According to the 2010 Census, 

there are 6,125 residents in Miller County.  It is one of 

the least populated coun es in the region.  

Like most coun es in the region, it is heavily dependent 

on agriculture and has a number of industries related to 

agricultural products. Residents o en think of Colqui , 

the county seat, as the “Mayhaw Capital of the World".  

A may-Haw is a small, red berry o en used for jams and jellies. Colqui  is the sites of a 23-foot Red Oak 

tree that sculptor Peter Toth carved into the head of an Indian brave. Also in memory of Na ve Ameri-

can Indian culture is the Na ve American and Early Pioneer Museum that houses more than 100,000 

ar facts. Colqui  has become the region’s leader in tourism and is heavily invested in cultural ac vi es 

to a ract visitors and increase the tax base.  

As far as we can determine at this me, Colqui , Georgia has one of the largest hand painted murals in 

the United States.  The 27,000 square foot structure is owned by Birdsong Peanut Company and is used 

to store peanuts.  It serves as a gateway of sorts to the City and is breathtakingly beau ful.  Miller 

County like other coun es is facing economic issues.   Most of the residents work outside of the County.  

The high school gradua on rate has increased and es mated 6.2%  from 2010 es mates to 79.6% grad-

ua on rate.  

Miller County has capitalized on the arts and the 

historic city square.  Hwy 27 runs through the cen-

ter of the county which a racts substan al traffic 

going from Florida to Tennessee and returning.  

The Georgia Department of Transporta on will 

expand this highway to four lanes.  The 31 million 

dollar project has been in the making for more 

than 25 years and included 46 coun es at the ta-

ble.  These coun es expect to self-generate $1.8 

billion in new revenue dedicated to local transpor-

ta on improvements.  
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Miller 

SWOT 
Miller County and the City of Colquitt 

STRENGTHS 

Good Recrea on (Golf) 

EMS & Fire 

Healthcare Facility-Dialysis 

Good Schools (Good School Pride) 

Tourism; Arts(Swamp Gravy) 

Murals-Mayhaw 

Country Music Concert on Halloween  

Young Business Owners 

Retail, hair stylist-services 

HWY 27 

 

WEAKNESSES 

School (Job Ready, Work Ready) 

Communica on 

Signage (Especially Truck Routes) 

Rental Property 

To many for sale not enough rental 

Crime at Rental Property 

Walking, Biking 

Vacant business building (Reten on) 

Night Life/ Social Life (Leisure ac vi es for young 

people) 

Land Locked 

No development 

High Taxes 

Job opportuni es 

Handicap accessible around town 

OPPORTUNITIES 

Increase voca onal opportuni es at schools 

Poten al Technical School Site  

Increase Signage 

Increase communica on between City and County 

Offer incen ves to business owners (New &  

Exis ng) 

Improve Spring creek park facili es & Milford 

Street  

Increase leisure opportuni es and entertainment 

ac vi es for young families and individuals  

Agri-Tourism-promote/Farm Tours  

Annexa on 

Combine services 

ADA Compliance 

 

THREATS 

  Funding 

 Lack of Communica on and Collabora on 

 Awareness and Knowledge 

 Apathy and Lack of Interest 

 Neighboring Communi es – people going  
elsewhere to work-bedroom community 

 Lack of land for development 

 Large businesses- small businesses threatened by 
development and new businesses 

 Lack of support for change (new business) 
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Mitchell  

Mitchell County like other small towns reflects an out-migra on of young adults and an in-migra on of 

older age groups, especially those of re rement age.   This trends is expected to con nue and will place 

a unique demand on community services and other ameni es. 

As Mitchell County grows, more public and private services must be provided to meet the needs of the 

popula on. The decreases in state and federal funding has made it difficult for the county to maintain 

roads and highways. Some strides have been made in housing and increased medical facili es.   

Local leaders will need to find crea ve ways to fund community services and programs through the de-

velopment of new public and private partnerships that must be forged to meet these changing commu-

nity needs and demands. 

Mitchell County is an agriculturally rich area and agriculture and related ac vi es con nue to dominate 

the economy.  The largest employers in the region are the Mitchell County School system and Keystone 

Food, a poultry processing plant; however new businesses like Taco Bell, Hibbe  Sports, and Marvin’s 

Hardware have added over 35 new jobs.  The Keystone Group, which is the largest employer in the 

county, has about 2,500 employees and contracts with hundreds of area farmers to process about 

1,000,000 chickens each week. The Equity group provides good wages to uneducated and unskilled 

workers, of which the county has many.  In 2008, Mitchell County became home to the South’s largest 

corn-based ethanol plant, First United Ethanol, LLC, which employs about 60 workers and produces 100 

million gallons of ethanol every year.  

Mitchell County is one of the premier loca ons for quail hun ng. Businesses on retreat and hun ng 

connoisseurs from around the world travel to planta ons to enjoy hun ng and local hospitality 

The City of Camilla, the county seat of Mitchell, is located exactly in the center of the region. The Flint 

River is the county’s western border and has the U.S. Highway 19 corridor.  Mitchell County has a popu-

la on of 23,498 and is one of the growing coun es in Southwest Georgia. Mitchell County is home to 

four incorporated communi es (Baconton, Camilla, Pelham, and Sale City) and a number of unincorpo-

rated communi es.  Like other coun es in the region, Mitchell County has a high number of adults liv-

ing in poverty (28.7%) and a very high number of adults without a high school creden als (34.0%).    

 The City of Baconton, birthplace of the paper-shell pecan industry in Georgia, is located in Mitchell 

County at the crossroads of U.S. Highway 19 and GA Hwy 

93, 16 miles south of Albany, 278 miles south of Atlanta. 

Baconton was incorporated in 1903 and the City was one 

square mile (sides were 2000 yards and the old town well 

was the center). The community of Baconton is known for 

the highly marketable paper-shell pecan.  Baconton City 

Hall is housed in the historic Jackson Davis House located 

just off Highway 19. Baconton is a part of the Mitchell 

County School District and is served by North Mitchell 

County Elementary School and Baconton Community Char-

ter School. 

 

31 



Mitchell  

SWOT 
Mitchell County and the Cities of Baconton, Camilla, Pelham, and Sale City 

Mitchell County 

Strengths 

Easy business startup procedure 

Accessibility to elected leaders 

Low crime rate 

Community network (easy to find what you need 

by calling someone) 

Available proper es for expansion 

Good school systems 

Adequate water resources 

Outdoor recrea on and access to Flint River 

S ll have a hospital locally 

Transparency, responsiveness, Integrity, Unity 

Access to two different rail networks 

Agricultural produc on 

Excellent 4-H program 

Social Support Groups (Churches, Boys & Girls 

Club, etc.) 

Weaknesses 

Internet/Technology Infrastructure 

Too many dirt roads 

Available “shovel ready” land for industry 

Lack of diversity in Industrial economy 

Need more diversity of tax base 

Lack of recrea on a er 5pm 

 

 

 

 

 

Lack of housing diversity 

Lack of quality hotels/retail spaces 

Lack of mental health support 

Minimal intergovernmental collabora on 

Animal shelter unsustainable 

 

Opportuni es 

Geographic Loca on 

Underu lized airport 

Internet availability 

Flint River u liza on 

Value added agriculture 

Solar farms 

Dixie Hwy scenic byway 

 

Threats 

GATE Cards 

Unfunded state/federal mandates 

Severe weather and its impact on infrastructure 

Environmental policies 

Pelham is located on the crossroads of US Highway 19 and State Route 93 and is approximately 38 

miles south of Albany and 26 miles north of Thomasville.  Pelham’s Wildlife Fes val, held on the first 

Saturday in October, and a racts over 12,000 visitors annually. It is also home to the Pelham Jambo-

ree held every Saturday night beginning at 6:30 p.m. North Pelham Industrial Park is a 43 acre private-

ly owned park located in the city limits of Pelham with 30 acres available.  Hand Trading Company was 

built in 1916 and during its heyday a racted shoppers throughout Southwestern Georgia.  

Sale City is a quaint town in Mitchell with a popula on of 380 according to 2010 Census.  It has a rus c 

downtown with two very popular restaurants.  The City has experienced a small amount of growth in 

the downtown area.  Businesses are expanding and the City’s infrastructure is trying to keep up.  If this 

con nues City leaders will have to be innova ve to strike a balance between finance and growth. 
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Baconton 

Strengths 

Small Town feel 

Friendly town 

Town is growing 

Great schools (Baconton Charter and Mitchell 

Northside Elementary) 

Good Private Recrea on program 

Ample churches in town 

County EMS sta on in town 

Safe community 

Weaknesses 

Blighted property 

No police 

Lack of housing and op ons 

Limited sources of revenue for the city 

Lots of floodplains within the city limits 

Lack of commercial development 

Struggling downtown 

Weak DDA 

Opportuni es 

Promo ng Pecan Industry 

Historic Dixie Highway Scenic Byway 

Threats 

Lobsided housing mixture (low, medium, high in-

come) 

Camilla 

Strengths 

Transporta on Systems 

High level of city service (full service) 

More than enough u lity capacity for new  

development 

Coopera on between City/County 

Vibrant downtown 

Retail growth on Hwy 19 

SWGRC down the street from city hall 

Our large employers are stable industries 

Small town feel & charm 

Historic houses throughout town 

Low crime rate 

Mitchell County Youth & Family Associa on 

Mitchell/Baker Service Center 

 

 

 

 

Weaknesses 

A er 5 pm there is very li le to do in town (streets 

empty a er 5) 

Limited quality Hotels/Motels 

Very limited space for development of any real size 

Lack of jobs for young professionals 

Lack of a erschool ac vi es for kids 

Older energy inefficient housing stock 

Opportuni es 

Tourism, the pieces are there but it is not packaged 

Grow the boundaries, expand the city 

A rac ng new industry 

Promote the transit bus system 

City social media pages (Facebook, Twi er) 

Business Reten on and Expansion Program survey to 

help exis ng business/industry 

Threats 

Not involving ci zens to the extent possible 

Natural/man-made disasters 

Georgia Agricultural Tax Exemp on (GATE) cards 

Declining city service/customer service 
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Pelham  

Strengths 

Neighborhoods 

School System & Board of Educa on (func onal) 

Police Department 

Quaint Downtown 

Wise financial management 

Strong leaders/People in the right places 

Historic fabric 

Chamber of Commerce 

Volunteer Groups 

Regional & Na onal Business Headquarters 

Sign Ordnance  

Camp Crosspoint 

Heart of Agriculture 

 

Weaknesses 

Limited Employment 

Lack of Industry 

Low Wage Index 

Visibility, Where is the entrance? 

Discombobulated 

Blight around en re city 

Dilapidated Structures  

Aging Housing 

Lack of Housing 

Taxes too high 

Common Grant Knowledge 

Cultural/Racial Divide  

Lack of Retail 

Sign Pollu on 

Need business reten on & Expansion Effort 

Junky Downtown sidewalks 

Not diverse economy 

Aging Popula on 

No Draw 20-40 year olds 

Li le Entertainment 

Opportuni es 

Phase III Streetscape 

Raising Gradua on rate 

Safe Routes 2 School 

Poten al for 50 Units Housing Downtown 

Empty building Sq. Feet for Development 

Farmers Market Facili es 

Highway 19 Business Ready 

EDA start up 

Hand Building  

Regional Center for Offices & Commerce 

Schools to be Best in Mitchell County (Plus for 

Businesses)  

Housing/Rentals 

Safe Place 

Adver sing ourselves be er 

Recrea on Opportuni es for kids 

Restaurants  

Threats 

Unfunded Mandates 

GATE Cards/Sales Tax Collec on 

Apathy  

Compe veness for Technology Growth 

Brain Drain 

No United Front  
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Sale City 

Strengths 

Lots of posi ve ac vi es for a small town 

Very ac ve library with programs 

Strong sense of community 

Good restaurants 

Good level of commercial ac vity 

Weaknesses 

Lots of dilapidated buildings. Mostly downtown. 

Water system problems (low pressure in areas of 

town) 

Lack of sewer system 

Roadways need maintenance  

Large older homes that need serious repair 

 

 

Opportuni es 

With a few improvements/investment the city park 

could be great 

Downtown could be great with the help of a sewer 

system 

Dollar store or any small retail store 

Threats 

Dilapidated buildings downtown are falling apart 

and bricks are constantly falling on the side-

walk which creates a dangerous situa on for 

pedestrians 

Unfunded state mandates 

Natural disasters/Severe weather could have a 

devasta ng impact on the Sale City budget 
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Seminole 

Seminole County is located in the extreme 

southwest corner of Georgia, a short distance 

from Alabama and Florida. Seminole County was 

named for the Seminole Indians.  It is located 

above one of the largest known aquifers in the 

world.  The county seat is Donalsonville. Accord-

ing to census data, Seminole County lost 7 per-

cent of its popula on from 2000 to 2010. Semi-

nole County is known as the “Gateway to Lake 

Seminole,” a large lake maintained by the Army 

Corps of Engineers where the Flint and Cha a-

hoochee Rivers come together to form the Apalachicola River. Lake Seminole is recognized as one of 

the best bass fishing lakes in the country. Named twice as one of the top 100 small hospitals in the na-

on, Donalsonville is a non-for-profit general, acute care hospital.  Employing 230 the hospital network 

also includes Seminole Manner Nursing Home with 75 beds and employs 65 full- me staff members.  A 

few of the top employers include Donalsonville Hospital, JH Harvey Co., Lewis Carter Manufacturing and 

Three Notch Electric Membership.   Seminole County has the opportunity to become a re rement com-

munity.  Much of the County has been deemed by the United States Department of Agriculture as 

prime farm land.  Innova ve uses of agriculture land and products could expand agricultural profitabil-

ity.  The county owns one of the very few self-suppor ng airports in Georgia. This facility is jet capable, 

has 5,000 of bituminous runway, aircra  e downs, hangers, and a lighted runway. 

Donalsonville is the county seat of Seminole County and has a popula on of 2,650.  It was originally part 

of Decatur County and a prominent business man paved the way for the City’s growth when he built the 

first lumber mill in Donalsonville. The Olive Theatre is in an old building downtown, which has been ren-

ovated and hosts the local talents and the murals present on a few of the downtown buildings depict 

the main industry in the county. The Harvest Fes val, hosted in October, is a vast part of Donalsonville’s 

culture and supports the local industry of agriculture. There are other a rac ons, including the Christ-

mas Tour of Homes and the Inaugural Big Fish Fes val, held in the fall.  

Iron City is a small town within the County and folk lore 

has it that the name came about when a new well was 

being dug and hit a spot of iron ore.  The ci zens thought 

the discovery would bring great wealth to the people of 

the town and the economy was booming with new con-

struc on.  Since that me the economy has declined with 

only a grocery store, gas sta on and hardware store.  The 

major employer is Greene Poultry, which employs about 

25 people and a local mechanic shop.  The town is a small 

rural community that relies greatly on farming.   
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Seminole 

SWOT 
Seminole County and the Cities of Donalsonville and Iron City 

Strengths 

School System 

Ag Industry 

Healthcare System 

Public Health Dept. 

Library System 

Recrea on Dept. 

Excellent Airport 

Excellent Transporta on Network connected to 

other areas 

Good rail system 

Strong Development Authority 

Chamber of Commerce is Advancing 

Strong Emergency Services 

Senior Assisted Living facili es 

Excellent newspaper 

Civic organiza ons/church groups 

Bainbridge College satellite campus 

Strong marke ng of community to industry 

Friendship House of Jesus a erschool program 

Weaknesses 

Skilled labor 

Lack of Low income housing 

Property availability 

Quality transient housing 

Ea ng establishments 

Public apathy 

Tourism marke ng 

Deteriora ng county roads 

No mental health care facili es/services 

 

 

 

 

 

 

Opportuni es 

Lake Seminole 

Chamber Website 

Computer/IT basic training 

TSPLOST 

Solid Waste Service 

Commercial distribu on Centers 

4-laning Hwy 91 from Albany to Florida 

Improvement to Spring Creek Park 

Solar Power development 

Farmers Market 

Threats 

Army Corps of Engineers and Spring Creek 

GATE Cards 

Low wage index 
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Terrell 

Terrell County is part of the Albany MSA and has a popula on of 

9,315. From 2000 to 2015, the county lost 16% of its popula on. Ter-

rell County has been primarily agricultural since its se lement. Most 

of the County's farm income is from cul vated crops, such as pea-

nuts, corn, co on and soybeans. Farming incomes are derived from 

truck crops, livestock and forest products.   The Highway 520 corridor 

is the only four lane corridor through Terrell County and the ci es of 

Parro , Dawson and Sasser. The highway is an invaluable asset to 

Terrell County primarily for economic development purposes. Terrell 

County and the ci es within all have infrastructure capaci es to han-

dle new development of all types within their respec ve communi-

es. The ci es all have a historic areas present and the City of Daw-

son has a Historic Downtown that include Main Street and Dawson Theatre.  The County has a number 

of Industrial Proper es that are wai ng for tenants to occupy complete with infrastructure.   

Like other coun es in the region, Terrell County has a high popula on of adults living in poverty (36.3%) 

and a high popula on of adults without a high school creden al (30%). The median household income is 

$32,855.00.  There are four incorporated towns in Terrell County; Bronwood, Dawson, (the county seat), 

Parro  and Sasser. Brownwood was originally called Brown’s Sta on and was incorporated in 1883 and 

is located six miles of Dawson.   Dawson is named a er United States Senator, William C. Dawson and 

incorporated in 1875.  Parrot is located about ten miles northwest of Dawson and is a picturesque small 

town that has been the se ng for western movies, including the Long Riders (1980).  Sasser is located in 

the southeastern sec on of the county, incorporated in 1890 and named a er pioneer ci zen, Abraham 

Sasser.  It was once a thriving farming area, but agriculture has been replaced as the primary source of 

income by services, manufacturing, and retail trade.   The town was recently approved for a trail head 

grant which will locate a walking and bike trail head  in the heart of Sasser and the trail will connect with 

the 13.2 mile trail that extends from Downtown Albany, Georgia north through Dougherty County, Lee 

County, and into Terrell County.  This will have a posi ve economic impact on this small community.  

Terrell County and its ci es are moving forward to address issues such as revitaliza on of downtown and 

the promo on of commercial development.  They are not unlike other communi es in that they want to 

a ract industry and create jobs. 

The nearest metropolitan shopping center is Albany, in neighboring Dougherty County. During the past 

several years, a concerted effort has been made by the Terrell County Historic Preserva on Society and 

the Be er Hometown Dawson Task Force to increase cultural awareness, improve the appearance of 

streets and buildings, and preserve places of historical importance. Renova ons have recently been 

completed on the courthouse, the Carnegie Library building, and the Garden Club House. The old 

McDowell Building has been remodeled; it is now the headquarters for the Terrell County Chamber of 

Commerce. Work is scheduled to begin soon on the old co on warehouse known as the Hill and Hill 

Building. 
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Terrell County  

SWOT 
Terrell County and the Cities of Parrott, Bronwood, Dawson, & Sasser  

Strengths 

Hwy 520 Corridor 

Infrastructure Capacity 

Historic Areas (Main St. Theater, Dawson) 

Industrial parcels w/ infrastructure 

Available Commercial Areas 

Airport 

Elderly Living Facili es 

New Public School and soon a new Elementary 

School 

Prime Ag Land 

Low crime rate 

Opportuni es 

Major Rail 

Agri-Tourism 

Planta ons 

Mark’s Mellon Patch 

Expansion 

County Recrea on Park expansion 

Weaknesses  

Lack of willingness to change 

Underperforming educa onal system 

Above average High school dropout rate 

Above average Teen pregnancy rate 

Substandard housing 

Leadership development or a lack of new leaders 

Dilapidated proper es commercial and rental 

(Bronwood specifically) 

Ge ng low income residents to afford a home 

(Bronwood specifically) 

Threats 

City/county disunity 

Apathy 

Healthcare costs 

Lack of growth in smaller ci es 
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Thomas  

Thomas County has one of the larg-

est popula ons in the region 

(44,720). It borders Florida and is just 

a short distance from Tallahassee. 

Known for its rich history and sprawl-

ing planta ons, Thomasville, the 

county seat, was a popular winter 

resort des na on during the late 

1800s. More than a century later, 

Thomasville con nues to have a vi-

brant down-town and a bustling 

economy, which is a reflec on of 

their commitment to the city’s heritage and historic preserva on. In 2010, the popula on was 18,413.  

Thomas County is home to 122 industries and has one of the strongest economies in the region. In addi-

on, Thomas County is home to several estates listed on the Na onal Register of Historic Places, includ-

ing Pebble Hill Planta on and the Lapham-Pa erson House, among others. Other incorporated ci es in 

Thomas County are Barwick, Boston, Coolidge, Meigs, Ochlocknee and Pavo.   Thomas County has a me-

dian household income of $34,035.00, an individual below the poverty level of 26.5% and 81.8% high 

school gradua on rate. 

In March 2017, the Georgia Department of Economic Development released their travel economic im-

pact on the state of Georgia.  From 2009 to 2015 it was es mated that  5% of the job growth was due to 

the new restaurants and businesses opening to support the tourist growth.  Tourism supports more 

than 600 jobs and generates and es mate $67 million in direct tourist spending.   

In 2016, Caterpillar’s Thomasville, Georgia branch closed opera ons impac ng around 200 jobs.   Con-

sequently, business growth con nues to grow in the county bringing in na onal chain grocery, restau-

rant, and retail stores.   

Thomas County is home to both county and city schools, a college precatory school, technical college 

and private university, and has an 81.1% high 

school gradua on rate.  In 2016, a merger be-

tween Southwest Georgia Technical College 

and Moultrie Technical College took effect 

crea ng Southern Regional Technical College 

with campuses in Thomasville, Moultrie, Ca-

milla, Ti on, Cairo, Ashburn, and Sylvester.  

This merger gives students of all skill and age 

levels the opportunity to obtain higher educa-

on.   
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Thomas 

SWOT 
Thomas County and the Cities of Meigs, Ochlocknee, Coolidge, Boston, & Thomasville 

Thomas County  

Strengths 

Low popula on growth 

Large amounts of preserved land 

Educa onal opportuni es 

Educa on choice (K-12) City, County, Private 

Recrea on opportuni es 

Large non-profit base (charitable support) 

Arts & culture 

Healthcare 

Thomasville downtown draw 

Strong fire/EMS/Police, Lower ISO ra ng 

Historic Character 

Road Department responsiveness 

Canopy roads 

Strong agricultural base 

Development pa erns around ci es (li le to no 

sprawl) 

Geographic loca on and proximity to Interstate, 

Airport, and beach 

Church network 

Diversity in popula on 

Tourism 

Transporta on network 

Historic Dixie Highway Scenic byway 

 

Weaknesses 

Low popula on growth 

Economic opportuni es 

Workforce development not matching the needs 

of local industry 

Harsh subdivision regula ons 

Blighted proper es 

Not all local governments opera ng at a high level 

impacts Thomas County 

Loss of manufacturing jobs 

Fairly poor health amongst the popula on 

(diabetes, heart disease, obesity, etc.) 

Local governments not working together 

Opportuni es 

Grants! 

Greenspace and publicly accessible land/trails 

Solar development 

New industrial park taking off 

Small business/entrepreneur startup environment 

is good 

Small business recruitment 

Social media opportuni es 

Georgia film credits 

Threats 

Natural disasters 

Man-made disasters 

Increases in the unemployable popula on 
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Boston  

Strengths 

Ci zen involvement 

Geographic loca on 

Complementary downtown businesses 

Historic Character 

Local First Responders 

A rac ve Real Estate Market Pricing 

Weaknesses 

Infrastructure improvements 

Don’t see enough grant money outside the  

realm of CHIP/CDBG 

How do I get to the Downtown?! 

Streetscaping on Jefferson 

Lack of volunteer efforts to assist with helping 

accomplish things 

Opportuni es 

Stop light on Highway 84 @ Green St  

(GA Hwy 33) 

4 way red light at Jefferson and Main street  

intersec on 

Marke ng of the Downtown 

Gateway signage 

Landscaping/beau fica on along gateway route 

Provide informa onal brochures regarding  

rehabbing and renova ng historic proper es 

Fix up back downtown buildings to improve  

aesthe cs 

Threats 

Matching funds for grants 

Loss of Iden ty 

Failing to keep up with technology infrastructure 

Coolidge 

Strengths 

Excellent infrastructure network 

Located along major transporta on route 

Industry 

Library System 

Strong faith based founda on 

Christmas program 

Weaknesses 

Economic Development 

Dilapidated housing 

Tough to hire police officers 

Delinquents in town destroying playground 

equipment  

No places to eat 

Lack of organized recrea on 

Lack of community spirit 

No health clinic or other basics of life 

No parking lot for business area downtown 

 

 

 

 

Opportuni es 

Annexa on for room to grow 

Redevelopment downtown 

Landscaping along highway and pocket park 

Threats 

Unfunded state mandates 

Changes to how municipali es can u lize tax 

money 

Natural disasters 
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Ochlocknee 

Strengths 

Affordable housing 

Small town charm 

Major employers near town 

Downtown buildings are being maintained 

Low crime rate 

Weaknesses 

Dilapidated buildings 

Code enforcement needed 

Water system maintenance needed 

Need more businesses downtown 

Sewer system near capacity 

 

Opportuni es 

Historic Dixie Highway Scenic Byway 

Old South Day fes val 

Proximity to Thomasville 

City owned land that was donated (blank slate) 

Threats 

Non noted 

Thomasville   

Strengths & Opportuni es  

Strong and vibrant Arts Council  

Ac ve and Flourishing downtown area  

Home to more than 71 private hun ng planta ons ; 
wealthy landowners  

Regional hub for shopping  

Rich cultural heritage 

Archbold Hospital  

Excellent educa on system and home to Thomas 
University and Southern Regional Technical College   

New industrial park added to the Red Hill Business 
District 

Known as the “City of Roses”  

 

Weaknesses and Threats: 

Recruitment of industries  

Loca on to major highways  

Community connec ons for customers expansion; 

young people a rac on   

Persistent poverty  

Unskilled workforce  

Difficulty to recover from the economic recession  
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Meigs 

Strengths & Opportuni es  

Water and Sewer System 

Chip Grant 2014 

Planta on and Farms thriving 

US Highway 19 Building Poten al 

 

 

Weaknesses & Threats  

Aging Popula on 

Poor Leadership 

Growing Poverty Levels 

Low tax base 



Worth 

Worth County, Georgia’s 

18th largest county land 

area, part of the Albany 

MSA, and lies just east of 

Dougherty County on the 

edge of the region.  It is 

called the “Peanut Capital 

of the World,” and Agricul-

ture is the dominant in-

dustry in Worth County. 

Ci es in Worth County in-

clude Poulan, Sumner, 

Warwick, Oakfield Incor-

porated and Sylvester, the county seat. The county has a popula on of 21,679.  

The City of Poulan is the county second largest municipality and has two famous mansions built in the 

1900’s, the Big Poke and Li le Poke mansions on Possum Lane.  Recent updates the city water system 

and city parks has helped resident moral, however the community struggles with low income residents 

and limited housing op ons.   

Sylvester hosts the annual Georgia Peanut Fes val in October in celebra on of peanuts, the state’s offi-

cial crop.   As the County seat, Sylvester is the largest municipality in Worth County.   Threats to the 

community include an aging popula on (32% of the popula on are 62 years or older),  lack of health 

care op ons, and low economic development.  ConAgra Foods peanut processing facility located in Syl-

vester, where Peter Pan Peanut bu er is produced.  Conagra Foods, Inc. is a privately held company in 

Sylvester, GA .Current es mates show this company has an annual revenue of $50 to 100 million and 

employs a staff of approximately 100 to 249.  A Super Walmart was opened in 2016 in Sylvester offer-

ing 160 combined part- me and full- me posi ons.  

Warwick, on Lake Blackshear, hosts the Na onal Grits Fes val in April.   Community member and city 

officials are capitalizing on visitors to Lake Blackshear and trying to grow their housing stock and ex-

pand business.   

Agriculture has always been the economic mainstay of the region. Even in the 1990s, the average size 

of farms increased, with an increase in the market value of agricultural products sold.  Many planta-

ons and farms are housed in the County used for sport hun ng, private events, and seasonal farming. 

Seventy four percent of the Worth’s workforce commute to other coun es to work, but its largest em-

ployers includes ConAgra Foods, Birdsong Peanuts, Phoebe Worth Medical Center, Walmart, the Worth 

County Board of Educa on and Na onal Pecan Company.   

The median household income of Worth County is $37,974, high school gradua on of 76%.  The high 

school gradua on rates have been on the rise since 2011 from 66% to 76% currently. 

 44 



Worth County SWOT Analysis 

Strengths 

Inner Connec vity 

Grad Ready Site 

Volunteer Structure 

Agriculture 

Low Crime Rate 

Rural Hospital 

School System – High Grad Rate 

Lake Blackshear 

Recrea onal facili es and opportuni es 

Green subdivision 

Georgia Peanut Fes val 

Low Mileage Rate 

Weakness 

Low Growth – not growing – Industry homes 

Lack of Revenue 

High poverty rate 

Low Income 

Limited Housing 

Opportuni es 

Lake Blackshear 

New School 

Hun ng Planta on 

Ag – GA Green 

Peanut Fes val 

Farmers market 

Grad Sight 

Leadership 

Fiber Ring 

Inner Connec vity 

Threats 

Community based on Ag 

No diversity in workforce 

Large Middle Class leaning a er Grad 

Aging Popula on 

Large roads but less capital 

Regional Newspaper (All) 

Internet Connec vity 

Growth 
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Southwest Georgia Regional Commission  
Organizational Chart 

 

Southwest Georgia Regional Commission  

Regional Council 

 

Robert McDaniel, Execu ve Director 

Suzanne Angell, Deputy Director  

Brenda Wade, Grants Administrator  

Barbara Reddick, Planning Director 

Heidi Penny, GIS Manager  

Michelle Richardson, Transporta on Coordinator 

 

Stephen O'Neil   Kimberly Brooks  Beka Shiver 

Planner II    Planner I   Planning Assistant 

Jeffery Hamilton   Laura Davis  Heather White  

GIS Assistant   Accoun ng Personal Administra ve Assistant 

Helen Williams 

Recep on   

 

Legend 
The SWGRC has one loca on in Camilla, Georgia.  There is a professional staff of 13 that serves the re-

gion in Mapping and GIS Serves, Community and Economic Development, Transporta on and Trans-

porta on Access, Workforce Development, Planning and Zoning Assistance, Historical Preserva on As-

sistance, Loan Assistance, Loan Assistance, Grant Wri ng/Administra on and General Governmental 

Services.   

46 



2017 SWGRC Council Committees  

Execu ve Commi ee 
Glenda Ba le, Chairman 

John Span, Vice-Chair 

Ben Hayward, Treasurer 

Danny Palmer, Member 

Elaine Mays, Member 

Jack Powell, Member 

Nomina ng Commi ee      Ethics       Audit Commi ee 
Danny Palmer     Al Hutchins   Ben Hayward 

Al Hutchins     Henry Crumley  Jimmy Douglas 

Donnie Bagge     Jack Powell   Karen Rackley 

Raymond Breaux        Danny Palmer 

Karen Rackley         Ferrell Ruis 

Jack Powell         Jack Powell  

Community Development    Transporta on    Human Resources 
Erica Savage Wilson    Raymond Breaux  Karen Rackley-Chair 

Chris Moore     Glenda Ba le   Tracey Beard 

Bobby Coleman    Elaine Mays   Terry Sco  

Dwight Hickman    John Spann   Revonn Miller 

Freddy Grimsley    Eddie Hopkins   Keith Moye 

Chuck Cowart     Fred Dent   Ernest Johnson 

Dennis Roland     Ferrell Ruis   Al Hutchins 

Chad Griffin     Donnie Bagge   Brenda Pa erson 

Carlos Williams    Norma Gilpatrick  Jim Sellers 

Anthony Jones     Dennis Brinson  Mitchell Blanks 

Courtney Brinson    Nathaniel Keaton  June Merri  

Nathaniel Keaton    Nathaniel Keaton  Ed Wade 

Environmental & Natural Resources     Bylaws Commi ee 
Charlie Williams Randy Hill   Henry Crumley 

Ken Hickey  Jerry Bush   Jim Sellers 

Henry Crumley     Raymond Breaux 

Freddie Speight     Donnie Bagge  

Benny Jones      Randy Hill 

Dollie Crumley 

Joe Walden 

David Mosely 

Billy Poppell 
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CEDS Strategy Committee: 

Erica Savage Wilson,  Dougherty County 

Chris Moore,  Baker County 

Bobby Coleman,  City of Albany 

Dwight Hickman, City of Sylvester 

Freddy Grimsley, Ci zen 

Chuck Cowart, City of Arlington 

Dennis Roland, Lee County 

Chad Griffin, Ci zen  

Carlos Williams, City of Colqui  

Anthony Jones, Dougherty County 

Courtney Brinson, City of Albany 

Paul Nagy, Colqui  County 

Nathaniel Keaton, Ci zen 

Karen Rackley, Ci zen 

Tracey Beard, Ci zen 

Terry Sco , City of Thomasville 

Revonn Miller, Ci zen 

Barbara Reddick, SW Georgia Regional Commission 

Keith Moye, Grady County 

Ernest Johnson, Terrell County 

Al Hutchins, City of Blakely 

Brenda Peterson, Seminole County 

Jim Sellers, City of Whigham 

Mitchell Blanks, City of Donalsonville 

June Merri , Early County 

Ed Wade, City of Parro  

Beka Shiver, SW Georgia Regional Commission 

Caitlin Hatcher, Pelham Chamber of Commerce 

Southern Regional Technical College 

Carlos Tobar, Grady County 

Albany State University 

 

 

 

48 



In addi on to the following CEDS par cipants, other sources of data were u lized from the 2010 Cen-

sus Data, Local Comprehensive Plans, Albany Herald Metro Guide and the Southwest Georgia Digital 

Economy Plan.  The Cluster informa on was collected from the Stronger Economies Together (SET) 

Economic Dev. Plan via Mississippi State University. 

 

State of the Region – Regional SWOT 

 

In preparing for this CEDS Update Report, the Southwest Georgia Regional Commission conducted a 

Strengths, Weaknesses, Opportuni es, and Threats (SWOT) analysis in order to develop full awareness 

of the regional factors, both being posi ve and nega ve, that are affec ng economic development, 

and to ensure that the goals, objec ves, and implementa on strategies in the CEDS are s ll aligned 

with the needs of the region.  The CEDS Strategy Commi ee and the region’s Economic Development 

Professionals par cipated in the SWOT.  The responses to the SWOT were priori zed by the par ci-

pants, community and local plans, and secondary data.  The following strengths, weaknesses, opportu-

ni es, and threats received the highest ranking: 

 

Strengths  

Regional retail shopping hub  

Strong art council and tourist des na ons  

Availability of numerous ins tu ons of higher educa on- voca onal colleges, colleges and universi es 

Great exis ng industries and diversified  

Large regional workforce available  

Large agricultural economy  

Improvement in high school gradua on rates and planning in place to correct devia ons in various 

communi es  

Strategic loca on and transporta on infrastructure  

Proximity loca on to the 6th largest MSA in the state of Georgia  

Availability of superior healthcare system  

Land availability, industrial cer fied and ready for occupants 

Low cost of living expenses 

Forming collabora ng partnerships with business, educa on and the private sector  

Strong volunteer base  

Lowest u lity rates in the state 
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WEAKNESSES 

Percep on and imaging  

Aging infrastructure  

Public educa on system  

Economy over-leveraged with agri-business receiving tax exemp on  

Industry recruitment  

Access to interstate highway and county loca on to it  

Availability of a skilled workforce  

Limited hotels and dry county 

High healthcare cost  

Development of agri-tourism industry 

Communica on between county and city governments; leadership  

Availability of affordable housing  

Racial and socioeconomic issues  

Declining popula on 

Recrea onal Opportuni es  

Substandard Housing  

Limited Funding for paving and other street and road improvements  

 

OPPORTUNITIES 

 Increase tourism to offset agri-business tax shor alls 

City and county consolida on  

Exis ng industries con nue to expand and add jobs to the labor force  

New extensions to a ract commercial corridors and reduce drive mes between exis ng commercial 
districts  

Downtown development  

Entrepreneurial development  

Unemployment rate reduc on  

Increasing the high school gradua on rate and skill set availability for future technology  

Industry recruitment and expansion  

Availability of land and building infrastructure  

Collabora on among the public, business  and private sector  

Crea ng jobs and entrepreneurial opportuni es for youth 

Develop Agri-tourism 

Improve race rela ons 

Create housing trust fund to address regional housing needs 
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THREATS 

 Increasing tax exemp on for agri-business 

Compe on for the same jobs  

Opposing agendas of city and county  

Infrastructure  

Community rising cost to keep up the cost of demand for services  

A rac ng new and expanding manufacturing investment opportuni es  

Increasing cost of agricultural opera ons regarding land values, compe on from imported commodi-

es, strict environmental laws 

Availability of road signage to increased traffic flow  

Educa on a ainment  

 Lack of a skilled  workforce  

Complicit or lack of interest  

Availability of funds to leverage with private partnership  

Poverty level rate reduc on  

Popula on declining 

Exis ng industry contrac on  

High cost of labor  

Outsourcing of jobs  

“Brain Drain” Departure of more educated and younger professionals from the region 

Lack of available funding for Emergency Services (911) 
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County 
  

  
Median 

Household 
Income 

  

  
Median 
Family 
Income 

  
Per 

Capital 
Income 

  
Individual 
% Below 

Level 

  
Labor 
Force 

  
Unemploy-

ment 
Rate% 

  
Baker 

  
$44,297 

  
$51,495 

  
$20,959 

  
22.9% 

  
50.7% 

  
7.2% 

  
Calhoun 

  

  
  

$25,513 

  
  

$33,229 

  
  

$14,242 

  
  

41.6% 

  
  

40.2% 

  
  

6.4% 

  
Colquitt 

  

  
  

$32,409 

  
  

$38,546 

  
  

$17,353 

  
  

26.8% 

  
  

57.6% 

  
  

5.2% 

  
Decatur 

  

  
$31,282 

  
$41,730 

  
$18,310 

  
28.4% 

  
49.8% 

  
6.1% 

  
Dougherty 

  

  
$32,084 

  
$37,561 

  
$18,999 

  
30.7% 

  
57.7% 

  
6.7% 

  
Early 

  
$31,680 

  
$40,231 

  
$18,116 

  
28.0% 

  
50.1% 

  
5.3% 

  
Grady 

  
$34,187 

  
$39,040 

  
$16,953 

  
30.7% 

  
53.3% 

  
5.8% 

  
Lee 

  
$61,537 

  
$66,834 

  
$27,999 

  
12.3% 

  
64.2% 

  
4.6% 

  
Miller 

  
$33,983 

  
$45,000 

  
$18,904 

  
27.9% 

  
54.1% 

  
5.2% 

  

  
Mitchell 

  
$31,915 

  
$43,311 

  
$15,297 

  
28.7% 

  
50.6% 

  
6.8% 

  
Seminole 

  
$34,905 

  
$43,250 

  
$19,891 

  
18.4% 

  
46.9% 

  
7.5% 

  
Terrell 

  
$28,688 

  
$36,351 

  
$16,242 

  
36.2% 

  
51.6% 

  
6.5% 

  
Thomas 

  
$36,641 

  
$44,878 

  
$20,471 

  
23.6% 

  
55.4% 

  
6.4% 

  
Worth 

  
$37,974 

  
$44,852 

  
$18,762 

  
21.2% 

  
55.3% 

  
5.4% 

2001-2015 American Community Survey 5-Year Es mates  

Economy: Income and Employment 
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Income: 

Regional Income Figures  

 Average median household income……….. $35,507 

 Average median family income………………… $40,291 

 Per capital income…………………………………………..$17,330 

 Lee County has the highest median household income of $$61,537 and Calhoun has the lowest me-

dian household income of $25,513. 

Regional Poverty Figures 

 Average poverty rate = 27% 

 Highest poverty rate = Terrell County @ 36.2%  

 Lowest poverty rate = Lee County @ 12.3%  

 12 of the 14 regions within Southwest Georgia are considered to be areas of persistent poverty. 

Regional Unemployment Figures (July, 2015) 

 Average unemployment rate = 6.1% 

 Highest unemployment rate = Seminole County @ 7.5%  

 Lowest unemployment rate = Lee County @ 4.6% 

(Source 2011-2015 ACS 5 Year es mates) 
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Popula on: Race and Ethnicity & Popula on by Race and Change  

Worth  21,679   Mitchell 23,498 

Lee   28,298   Colqui  45,498 

Terrell  9,315   Thomas 44,720 

Dougherty  94,565   Grady 25,0111 

Calhoun  6,694   Decatur 27,842 

Early   11,008   Miller 6,125 

Baker  3,451   Seminole 8,729 

 

 

Lee County’s popula on con nues to rise, consequently, Terrell County’s popula on has shown a great 

decrease in recent years.  Many of the communi es surrounding Albany, Georgia have become bed-

room communi es as the majority of area workforce travels into Dougherty County for work.  Although 

educa on rates as a region con nue to rise, popula on is slowly dwindling in the region. The popula-

on decline in the region is due to the lack of job growth and opportuni es to a ract new residents 

along with maintaining the younger age group from age 18 to 24.  The younger age groups are mi-

gra ng to other communi es that offer employment as well as other benefits. 

 

 

Total Popula on  

356,433 
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Workforce Development and Education: 

County 
Less than 9th 
Grade 

9-12th Grade, 
no diploma 

High school, 
GED or Equiv-
alent  

Some College, 
no degree 

Associate 
Degree 

Bachelor's 
Degree 

Greater or 
Professional  Total 

Baker 162 330 1074 440 228 98 96 2428 

Calhoun 712 805 1750 1041 190 273 177 4948 

Colqui  5027 4489 12341 4899 2865 2459 1473 33553 

Decatur 2056 2212 7088 4955 1257 1812 1182 20562 

Dougherty  6054 7824 20080 20819 3637 6892 4545 69851 

Early 848 841 2925 1694 506 627 487 7928 

Grady 1875 2641 6966 3708 1414 1263 978 18845 

Lee 1261 1747 5928 5680 1915 2802 1800 21133 

Miller 371 576 1845 1061 165 346 188 4552 

Mitchell 1884 2814 6991 3140 866 1190 586 17471 

Seminole 560 720 2626 1632 338 576 371 6823 

Terrell 815 1278 2173 1509 464 401 307 6947 

Thomas 2779 4008 11081 7619 2353 3443 2610 33893 

Worth  1442 2641 6845 2948 954 989 419 16238 

Educa on A ainment: 2011-2015 American Community Survey 5-year Es mates 

Educa on of the Labor Force 

 The highest numbers for the educa on a ainment in the region are for high school gradua on, GED 

or equivalent for all age groups. 

 The larger percentage of the 45-64 age groups a ained a Bachelor’s Degree or Professional Degree. 

 A detail look at the educa on a ainment of the labor force reveals that males represent the vast 

majority of the popula on percentage without a high school diploma.  This may be possibly due to 

early recruitment into the workforce or high school dropout.  Females represent a larger percent-

age of the popula on that obtains some college and beyond. 

 

Workforce development through educa on and training is a cri cal need and component for economic 

development in Southwest Georgia.  Sta s c exhibits that a high pov-

erty rate, low diversity region, and educa on a ainment can turn away 

poten al employers and a poten al workforce.  Educa on a ainment 

can cripple a empts at industry diversifica on toward the recruitment 

of high skill and high wage job growth.  If higher paying industries are 

recruited to the region, higher skill employees are needed and must be 

trained in a mely manner to provide necessary skills.   

54 



Workforce Development and  
Education: 

Workforce Investment Act(WIA) Training and 

Educa on Programs & Southern Georgia 

Workforce Investment Boards 

Technical Colleges 

 Albany Technical College  

 Southern Regional Technical College
( Moultrie, Thomasville) 

Two and Four- Year Colleges and University  

 Albany State University 

 Thomas University  

 Troy University- Satellite Campus (Albany)  

 Abraham Baldwin Agricultural College  

 Bainbridge State College  
 

Cluster Information 

There are several regional employment clusters that are growing.  These include the following: 

 Agri-business 

 Forest 

 Business and Financial  

 Biomedical 

 Transporta on and Logis cs 

  

Agri-business - Not only is Georgia a leading producer of commodi es like soybeans, peanuts, co on, 
pecans, broilers and blueberries, but the state now has a thriving value-added products industry that 
includes wine, ar san chesses and ice cream, Vidalia relishes, peach products and olive oil among oth-
er goods.  Agri-business contributes 71.1 billion to Georgia’s economy.  More dollars are spent on agri-
business than any of the other sectors. The amount being spent outside of the region is significantly 
more than what is spent in the region.  Agri-business is very specialized compared to the na on, so 
employment in these areas is decreasing due to the degree of specializa on.   
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The Southwest Georgia RC Region remains largely an agriculturally based area with prime farmland.  

This puts the Region in a unique posi on to benefit from the large number of businesses which support 

this base.  Over 80 companies in the Region are involved in opera ons such as:  chemical and fer lizer 

manufacturing and distribu on, vegetable, nut and animal processing, agriculture machine equipment 

manufacturing, co on ginning opera ons and irriga on systems.  Addi onally, several tractor and trac-

tor accessories dealers are located in the Region.  These businesses provide many job opportuni es for 

local residents.  

Business and Financial ‐ This area is increasing and the opportuni es for employment are vast in both 

the public and private sectors.  Business and financial consultants, planners, budget analyst are includ-

ed in this group.  This area will con nue to grow and is very stable within the region.     

Forest‐ Our region has an abundance of forests and the science and art of conserva on is prac ced in 

planta ons and natural stands.  The challenge of forestry is to create systems that are socially accepted 

while sustaining the resource and any other resources that might be affected. The forest science has 

elements that belong to the biological, physical, social, poli cal and managerial sciences.  Sustainable 

agriculture and conserva on efforts ensure that there is very li le damage to land, wildlife and the nat-

ural environment.  Comprehensive planning efforts make it possible to get the most  

economic value from the environment and allows for the preserva on of this natural balance.   

Bio‐Medical/Biotechnical (Life Sciences) – Although not normally what first comes to mind, many 

forms of human-derived agriculture clearly fit these broad defini ons of using biotechnical system to 

make products.  Indeed our region works to cul vate plants that can be used in other ways that add 

great value to the product.  We have great examples of that in our region with ethanol, wines, and oth-

er products.  In medicine, modern biotechnology finds applica ons in areas such as pharmaceu cal 

drug discovery and produc on.  Modern biotechnology can be used to manufacture exis ng medicines 

rela vely easily and cheaply.  This area of science is increasing and makes our region very strong due to 

its agricultural base.   

Transporta on and Logis cs‐ Southwest Georgia’s economy depends on its transporta on system. 

State highways, local roads, railroads and airports allow people and things to get moving in Southwest 

Georgia. These routes are important links between communi es in the region, the rest of the state and 

country, and are essen al.  Transporta on is some mes difficult between commercial centers and rural 

areas. There are transporta on op ons available, but they are not well known or u lized.  Because 

there are few op ons in rural areas besides automobiles, not owning a vehicle can be a hardship. The 

regional transit program is a significant start in addressing this issue.  Improvements to the overall 

transporta on system such as addi onal highways, rail service and other modes of transporta on 

would increase the mobility of the region and provide improved access to educa on, jobs and recrea-

on.  

According to the Georgia Department of Labor, the industries that dominate Southwest Georgia are 

Construc on, Educa on and Health Services, Financial Ac vi es, Informa on, Leisure and Hospitality, 

Manufacturing and Agriculture, Professional and Business Services, Trade, Transporta on and U li es, 

and Government. 
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Regional Goals, Objectives and Implementation Strategies: 

Goal:  Encourage and increase regional collabora on among ci es and coun es. 

Objec ve:  To increase the likelihood of large scaled economic development projects resul ng in jobs 

and private investment. 

Implementa on: 

 Support USDA’s Strong Economic Together Program (SET). 

 Support the Savannah Port project and Cordele Intermodal Port. 

 Collabora on with Economic Development professionals and encourage par cipa on from ci es 
throughout the region. 

 
Goal:  Expand exis ng industries. 

Objec ve:  To increase the poten al that exis ng industries will expand into the region. 

Implementa on: 

 Promote BREP (Business Reten on Expansion Professional) and repor ng among coun es and as-

sist with the process or adver se outreach when needed or feasible. 

 

Goal:  Improve the infrastructure of water, sewer, roads, housing and technology. 

Objec ve:  To increase the likelihood that businesses will be loca ng to the region. 

Implementa on: 

 Prepare and submit public works and infrastructure grants to the EDA (Economic Development Ad-
ministra on) and the Department of Community Affairs on behalf of the communi es in the region. 

 Support and provide technical assistance to increase the supply of safe, affordable housing 

 

Goal:  Support technical colleges within the region. 

Objec ve:  To increase the level of educa on 

short & long term of the region’s workforce. 

Implementa on: 

 Promote “Go Build” the Governor Work-

force Plan. 

 Partner with technical colleges to promote 

the GED test. 

 Partner with nonprofits and other commu-

nity organiza on on literacy project when 

feasible. 

 Downtown Thomasville  

Photo submi ed by Instagram user: TV Mircledream  
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Goal:  Increase tourism in the region. 

Objec ve:  Increase the regions tax base and local governments’ ability to provide services and recrea-

onal opportuni es. 

Implementa on: 

 Work with the Department of Economic Development and other organiza ons to develop a region-
al tourism effort. 

 Develop a welcome center plan. 

 Provide technical assistance for preparing grants to support tourism. 

 Con nue to support efforts to promote tourism along U.S. Highway 27. 

 Support efforts to promote tourism along the Dixie Highway(State HWY 3) 

 

Goal:  Recruit re rees to the region. 

Objec ve:  Support communi es in the region and increase tax base by recrui ng re rees. 

Implementa on: 

 Communicate with the real estate agents, chambers in the region to track the influx of re rees, 
contact exis ng re rees and respond to prospec ve re rees 

 Provide technical assistance to assist in the development of re rement communi es and long-term 
living communi es. 

 Con nue to support marke ng efforts of communi es to iden fy themselves as desirable re re-
ment loca ons. 

 

Goal:  Increase access to capital for small businesses in the region. 

Objec ve:  To increase availability and access to low interest financing for businesses crea ng jobs and 

making private investments. 

Implementa on: 

 Support and assist businesses crea on and with low-
interest loan applica on. 

 Acquire funding to increase RLF lending when applica-
ble. 

 Educate local governments, small businesses and banks 
about RLF’s. 

 Promote all RLF’s. 

 U lize Community Economic Centers if available within 
the region. 
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Goal:  Create a diverse economy resistant to economic recession. 

Objec ve:  To promote the development of diverse employment opportuni es at various skill levels. 

Implementa on: 

 Support economic development partners and forums and encourage par cipa on from community 
leaders. 

 Provide technical assistance to businesses in the region. 

 Support and promote tourism/agri-tourism 

 Provide technical support of a regional food systems or regional food hubs 

 Support green energy conserva on (sustainable/renewable). 

 Help communi es obtain access to tax incen ves. 

 Create jobs and increase private investment. 

 

Goal:  Improve and upgrade the educa onal a ainment levels of the labor workforce skills within 

the region. 

Objec ve:  Develop and support community based efforts to address improved educa on levels and 

labor force skills.   Support the con nued improvement of the educa on system in addressing educa-

on issues and educa on skill improvement for the region. 

Implementa on: 

 Assist in establishing leadership development programs for all coun es and include training and 
educa on level/labor force skills improvement. 

 Support con nued expansion of facili es and programs of state’s technical colleges in the region. 

 Encourage local and regional industries/businesses to offer opportuni es for on the job training for 
poten al employees. 

 

Goal:  Provide a well trained workforce, professional, technical and skilled, capable of accommo‐

da ng new industry and maintaining exis ng industry. 

Objec ve:  Improve educa on a ainment by reducing high school drop-out rate. 

Implementa on: 

 Con nue to support funding and expansion of all forms of educa on. 

 Dissemina on of Census data as it becomes available. 

 SWGRC will con nue to provide support for the Workforce Investment Board objec ves including 
the following: con nuing the development of youth educa on employment programs, occupa on-
al skills enhancement programs for adults and dislocated workers and comprehensive mul -aging 
one stop workforce network and systems. 
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Regional Economic Development Progress   

Baker County does not report much in terms of economic development projects.  However, the largest 

employer in the county is the Jones Ecological Research Center and employs about 100.   Secondly, the 

Albany Primary Health Care office is the next largest employer in the community and employs about 12 

employees.  There are a number of large, private owned planta ons that are among the largest em-

ployers in the county also. 

Calhoun County is much like Baker County in terms of economic development.   One of the largest em-

ployers in Calhoun County is the Calhoun State Prison that was built in 1994 and employs about 275 

employees.  Addi onal employers includes West Foods (Edison), agricultural businesses include Damas-

cus Peanut Co. and Early Trucking, Bank of Edison, Patula Charter School and the Calhoun County 

School System. 

Colqui  County is one of the largest communi es in the region and has a diverse roster of businesses 

to include Maule Aircra , Moultrie Die Cast, Colqui  County Hospital, Colqui  County School System, 

Blue Sky Grill and millions of dollars have been invested in downtown Moultrie.  The top industry in 

Moultrie, GA is the offices of physician industry with 1.2% of all workers in Moultrie are employed in 

this sector. Other leading employment sectors for Colqui  County include religious organiza ons, su-

permarkets; commercial banking and there are approximately 5000 businesses establishments in 

Moultrie that employs from 10 to more than 250 employees.   Also, Colqui  County leads the state in 

vegetable produc on amoun ng to $155 million dollars.   

Decatur County has experienced an economic recession over the past years due to their connec ons 

with the loss of several manufactures and has been unable to recruit replacements. There have been 

several manufactures to close in the area elimina ng jobs, Shaw Industries (loss of 186 jobs), PROPEX 

(loss of 250 jobs), and TRACO (loss of 180 jobs).  However, there have been small scaled factories to 

commence business in Bainbridge employing 12 to 25 jobs and Bainbridge Manufacturing will be add-

ing 200 jobs.  They have recruited retail businesses to downtown Bainbridge crea ng approximately 60 

jobs. 

Dougherty County and the city of Albany MSA make up the largest community in the Southwest Geor-

gia region.  Although, it is ranked among the poorest MSA in the United States, it is doing well in terms 

of economic development projects.  Dougherty County will use up to $5 million dollars to spur renova-

on of Albany’s downtown district, par cularly around the Flint River. The city leaders have been suc-

cessful in structuring a deal to bring in a 2nd hotel- Home 2 Suites into the downtown district, develop-

ment of Albany Heights building, crea on of a college center in the former U lity Board building that 

will serve students a ending Albany State University, Darton State College, Albany Technical College 

and the Dougherty County School System.  Thrush Aircra  has added 100 more jobs to the payroll, re-

cruitment of WebRestaurant to the area with 150 jobs, an addi onal manufacturing line installed at 

Mars Chocolate, and Constella on Energy, a biomass plant at P & G has created 75 new jobs, Starbucks 

Corporate Store added 12 full and part me jobs, and other local companies are considering expansion 

in the near future.   
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Several businesses, par cularly restaurants have been added to the Dawson Road Area (Five Guys, 

Panera Bread, Chipotle, and many others).  This area is growing, expanding and adding hundreds of jobs 

to the economy.  The Dougherty County School System, Albany State University, and Albany Technical 

College have developed an Albany Dougherty Educa onal Collabora ve that will work to improve the 

school system and enhance the skill level of the gradua ng students to compliment the local industries 

employment needs as well as improve the high school gradua on rates.   

Early County has experienced tough mes in the past few years and teaming up with economic devel-

opment professionals to market the area.  Local leaders are working aggressively to impact the econo-

my and the region is seeing the results.  They have been able to recruit Taco Bell and Verizon to the ar-

ea and have obtained a $40,000.00 grant for workforce development.  The Early County Hospital re-

mains to be one of the largest employers in the county, and other employers would include Vescom 

Corpora on, Harvey’s Supermarket, Damascus Peanut Company and Birdsong Peanuts. 

Grady County has embarked upon developing 960 acres into a fishing and recrea onal Lake north of 

Highway 84 and totaling in the range of millions of dollars aiding in economic investments. Grady Coun-

ty is scheduled to open a poultry facility this year and a golf distribu on center crea ng about 22 to 38 

jobs.  They are working on a plan to recruit companies from their neighboring Florida coun es and to 

bring back past business to the community. The City of Cairo was awarded funds and completed con-

struc on of the downtown district in 2016.  The Cairo-Grady County Chamber of Commerce con nues 

to help economic development by assis ng with numerous community annual events such as the 

Whigham ra lesnake round-up, Calvary mule day, Cairo Christmas parade and the southern an que car 

rally. Their proximity and bordering Tallahassee is a great resource needed to foster and take ad-

vantage of the opportunity. 

Lee County is known as one of the fastest-growing coun es in the region as well as the state over the 

past couple of decades.  Over 70% of the workforce from Lee County is employed in Dougherty County.  

Lee County was fourth in the state for pecan produc on from acreage of 10,500 yielding $18 million 

dollars.  It has experienced a 3.2% popula on growth since 2010, a 76.2 home ownership rate and the 

lowest rate of persons living below the poverty level in the region (11.2%).  Because Lee County is an up 

scaled bedroom community to Albany, Dougherty County, their economic development efforts are fo-

cused on retail in an a empt to increase the tax base in the county that receives li le to no incen ves 

from the state.  All indica ons from consultants and Lee County Development Authority within the past 

year, Lee County would be be er served to invest what monies that it can afford by crea ng the neces-

sary ingredient.  The investments would include infrastructure that would en ce commercial and retail 

investments, rather than inves ng in addi onal industrial proper es at this me. 

Miller County is a sparse populated county that does not see many economic development projects.  

However, over the past year, Miller County has experienced some expansions (Stewards Auto Parts, 

Emerald RV Park, New Life Day Care Center, and Birdsong Peanuts).  For the past two years, the Cham-

ber of Commerce has added new members.  Also, the Chamber hosts the Mayhaw Fes val and the 4th 

of July annually to improve the quality of life for the residents.  In addi on, they have submi ed appli-

ca on to commence renova on in the downtown district and improve signage on US Highway 27. 
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Mitchell County has the largest percentage of adults without a high school diploma in the region which 

may be part of the reason for its lack of economic development projects, but despite these sta s cs, 

new businesses are being added.  The Mitchell County Chamber of Commerce has added three new 

members over the past year, Taco Bell, Hibbe  Sports, and Marvin’s Hardware totaling approximately 

35 new jobs.   

Seminole County has not experienced much economic growth over the past year but added 6 jobs 

with the opening of Specialty Sales Seminole (planter’s produc on) to the area. 

Terrell County has not seen much economic growth during the past years and the Chamber of Com-

merce collaborated with the Terrell County Historic Preserva on Society and the Be er Hometown 

Dawson Task Force to increase tourism and cultural awareness, improve the streets, buildings and pre-

serve places of historical importance.  Renova ons have been completed on the courthouse, the Car-

negie Library Building, the Garden Club House, the Old McDowell Building, which is the new headquar-

ters for the Terrell County Chamber of Commerce.  The old jail has been demolished and the Sherriff’s 

Department relocated in a new building next to the Terrell County Correc onal Ins tute.  The main in-

dustry in Terrell County is farming and peanut produc on. 

Thomas County has not fully recovered from the economic recession and acquired a ROI (Return on 

Investment) Company to aid in visi ng the available sites and serving as a consultant.  Hurst Boiling & 

Welding Inc. expanded the facility adding 50 jobs along with reloca ng a supplier from Finland to the 

area for manufacturing parts crea ng another 18 jobs with a goal to add 50 or more jobs within the 

next year.  Thomas County Chamber of Commerce has created a website to market the area to per-

spec ve businesses. 

Thomas County has not fully recovered from the economic recession and acquired a ROI (Return on 

Investment) Company to aid in visi ng the available sites and serving as a consultant.  Hurst Boiling & 

Welding Inc. expanded the facility adding 50 jobs along with reloca ng a supplier from Finland to the 

area for manufacturing parts crea ng another 18 jobs with a goal to add 50 or more jobs within the 

next year.  Thomas County Chamber of Commerce has created a website to market the area to per-

spec ve businesses. 

Worth County has been able to retain Peter Pan Peanut Manufacturing for over 30 years with 125 to 

200 employees and a possibility of adding 50 addi onal jobs within the next year.  Na onal Pecan has 

acquired Poulan Pecan and the Workforce 44 program is ongoing to prepare the workforce for industry 

jobs in progress.  The loca on of Walmart Super Center to the area added 160 jobs ini ally to the 

workforce but will be scaling down to 100 jobs. 
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Conclusion: 

The rural communi es of Southwest Georgia face challenges like no other communi es.   The problem 

with extreme poverty impacts every county in the region.  It is an all too common problem due to the 

lack of collabora on or connec vity and some communi es in the region are pushing forward to eradi-

cate the ills of poverty and overcome the obstacles. 

There are nonprofit organiza ons such as the Boys and Girls Club, the United Way, Family Connec on, 

the Rotary Club, The Lion’s Club, Church boards, choirs, PTA and other community based organiza ons 

aiding in this process.  This voluntary task is in addi on to a job that they work to support their families 

as well as themselves. 

Planning for the future is more important now than ever in the region and especially for the rural com-

muni es since there is a lack of much needed funds.  Comprehensive Planning processes such as CEDS 

and others allow communi es to take a candid look at their assets and examine the possibili es as well 

as opportuni es that will work for their community. 

The Southwest Georgia Regional Commission is rich in natural and cultural resources and we are work-

ing diligently to iden fy ways to capitalize and preserve them.  We are doing a be er job in sustaining 

our resources and the economic benefits to the region are viable with the installa on of the solar ener-

gy farms.  In agriculture, farmers and other entrepreneurs are learning how to sustain their products 

and crops as well as add value to them in ways that they thought were impossible. 

Region 10 will con nue to move forward at a slow steady pace taking incremental steps which is ideal 

since transporta on and other infrastructure improvement will need to be advanced.  Community 

Stakeholders will allow communi es in the region to grow stronger economically and socially.   Work-

ing together will be the key to our success moving forward. 

 

Robert B. McDaniel  

Execu ve Director 

Southwest Georgia Regional Commission 
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Southwest Georgia Regional Commission  
Comprehensive Economic Development Strategy (CEDS) 

The Southwest Georgia Regional Commission is upda ng the Comprehensive Economic Development Strate-

gy (CEDS) and we need to ask you a few ques ons about your community.  The CEDS gives us a blueprint of 

the economic condi on of the region and will assist us in regional community planning.  The survey is de-

signed to only take a few minutes.   

 

County you live in our represent ________________________________________________________ 

City you live in or represent ____________________________________________________________ 

What are some of the strengths, weaknesses, opportuni es and threats for economic growth within your 

community? 

STRENGTHS  _______________________________________________________________ 

WEAKNESSES  _______________________________________________________________ 

OPPORTUNITIES  _____________________________________________________________ 

THREATS  ___________________________________________________________________ 

 

Which do you feel is the largest contributor to economic growth in your community? (rate from 1-8 

where 1 is the lowest contributor and 8 is the highest contributor) 

___ Educa on  ___ Affordable Housing   ___ Skilled Workforce 

___ Available Jobs   ___ Popula on    ___ Transporta on 

___ Government   ___ Other  _____________________________________ 

 

How many business closures or openings did you have in your community over the past year?  

Openings: _______________________ Closures: __________________________  

  

Do you work in the community in which you live?    Yes/No  

If no, how many miles do you travel for work?  ______________________________________ 

 

What goods/services do you purchase outside your community? (check all that apply) 

___  Gas  ___  Groceries   ___  Automobile Purchases    

___  Appliances ___ Medical    ___ Recrea on/Entertainment  

___  Educa on___ Household needs  ___ Personal Care (salons, manicures, etc.) 

___  Other:  __________________________________________________________________ 

 

 

Do you know if your community has an Economic Development Plan?  Yes/No 

 We thank you very much for par cipa ng in this survey.  Please send back to our office: 

  SWGRC    fax: 229-522-3552 

  PO Box 346  email: rshiver@swgrc.org  

  Camilla, GA 31730 



Economic Development Survey Results 

 

Between October 2016-March 2017, the Southwest Georgia Regional Commission Planning Department has 

been surveying local business owners, ci zens, elected officials and government workers on issues of eco-

nomic importance.  Some 

of those findings are dis-

played below.  

Of those surveyed, 75% 

say they live in the com-

munity/county in which 

they work.  Those who do 

live outside of the com-

munity they work in drive 

an average 20 plus miles 

one way.   

 

 

 

 

 

Surveys collected from a random selec on of 50 par cipants represen ng Region 10 

 

 

Those who live in the region were asked 

about the goods or services they pur-

chase in their community/county and 

those which they purchase outside of 

their community.  The chart to the le  

shows what goods or services are pur-

chased by Region 10 residents outside of 

their own communi es.   

 

Each county has a Comprehensive Plan 

which has an Economic Development element and some communi es in Region 10 also have specific Eco-

nomic Development Plans.  This survey told us that only about 35% of those surveyed knew of such plans.   

Other items of note suggest that most ci zens do not keep up with new business openings or closures in 

their communi es.   
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